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Separation wall dividing communities in Palestine

Annual Review 2011-2012

Report of the Trustees

In 2011 we continued with the third year of a major
project in north Lebanon, supporting health and microenterprise activities in Nahr El Bared Palestinian Refugee
Camp, funded by the Big Lottery Fund. In July 2012 the
Big Lottery Fund awarded Welfare Association a new

four-year grant (£500,000) for a new project to Empower
Marginalised Communities, South Lebanon. This project
will work in 3 refugee camps and 9 gatherings, known for
being the most marginalised of all the refugee communities
across the country, as they lack many public services,
and suffer high poverty rates. In partnership with 7 local
Palestinian NGOs this programme will help improve
health, the environment and to reduce poverty through
the provision of micro-loans.

A new project was generously supported by The
Nomura Charitable Trust to upgrade two very busy
kindergartens in marginalised areas of East Jerusalem
and Nablus.

We also worked on the Cycling for Gaza event in 2011
which culminated in a
3-day event in Jordan
(Aqaba to the Dead
Sea) with 26 cyclists in
December. At the end
of December a total of
£149,865 had been
raised. By the end of
March 2012, an amazing
total of £220,866 had
Children living in gathering in
been raised. This was
South Lebanon
not only for the three
initial projects in Gaza supporting young children with
disabilities and special needs, (The National Society for
Rehabilitation: in Khan Younis and Rafah, Nour El
Marifa Association ‘Friendly Learning Spaces’ and Society
for the Care of the Handicapped in the Gaza Strip, ‘Sun
Centre Children’s Club’) but also for two new WA
projects with the Gaza Community Mental Health
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Across the Middle East, 2011 witnessed the developments
of the ‘Arab Spring’ with the increasing non-violent actions
and uprisings of local populations coming together to
achieve democracy and bring progressive change. This
brought hope to the marginalised Palestinian communities
we work with in Palestine and Lebanon. The political
factors
within
these
countries
have
continued
to affect the
implementation of
our proGathering in South Lebanon
grammes.
In particular in 2011-12, the ongoing closure of the
Gaza crossings and the Israeli separation wall throughout the West Bank continued to divide communities,
restricting and often preventing the movement of people
and goods. Together with occasional access restrictions
to projects in the north of Lebanon these policies and
practices have delayed project activities and limited the
charity’s ability to alleviate poverty. However, WA field
staff and local partners have remained focused on our
programme objectives and work flexibly to surmount
issues arising from movement restrictions or the Gaza
blockade.
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Programme supporting young traumatised children, and
a project addressing sight and hearing difficulties with
Al Wefaq Relief and Development Society.

We would like to thank all the cyclists and their sponsors
for this fantastic result!

The financial year
January - December 2011
is the reporting period
covered in the accounts
and related programme
updates in this review.

During 2011, the charity
raised more than £660,000
and the income net of
costs was £638,686. This
income was raised from
the general public, the Big
Lottery Fund and a number
of trusts and foundations
in the UK and overseas.
The total resources
expended was £743,593.
The resources expended
are greater than the
income received due to
funds accumulated in
previous years being allocated in 2011. The overall
income is lower than in
2010 when funds were
still coming in from the
major fundraising dinner
Annual Review 2011-2012

of 2009. The dinner is held every three years and the
next dinner is scheduled for November 2012.

The Welfare Association (UK) is an international,
non-governmental, non-political, non-religious
organisation established in 1993. It is constituted under
a Memorandum and Articles of Association incorporated
on 13th April 1993 and is
registered with the
Charity Commission,
(registered charity number
1020238), and with
Companies House, (registered number 2809950),
as a company limited by
guarantee and without
share capital. The charity's
main objectives are the
advancement of education, the relief of sickness
and the protection and
preservation of health,
and the relief of poverty
for the benefit of the
ihabitants of Palestine,
Israel, Lebanon and
Jordan, (and in particular
the communities in the
West Bank and Gaza
areas).
Welfare Association has
been able to increase
support for emergency
humanitarian relief work

Programmes: Activities, Achievements and Performance

In 2011, in partnership with local NGOs Welfare
Association implemented projects in the following sectors:

• Health: provisions for disabled children, women’s
health, and mental health in the Palestinian refugee
camps in Lebanon and the continuation of the Gaza
Community-Based Rehabilitation (Gaza CBR) Programme.

• Education: support for children with special
educational needs, active learners programmes and
early childhood development. A component of training
and capacity building runs through many of our programmes with the aim of upgrading local skills and
ensuring self-sustainability when the programme ends.

• Additional sustainable development: includes support
for livelihoods with micro-loans in Nahr el Bared
Camp in Lebanon and food security programmes in
Gaza.

• Emergency humanitarian relief: through the activities
of the ongoing Gaza emergency appeal, emergency
child nutrition programme in Gaza and the distribution of food packages to impoverished families in Gaza
during Ramadan.

• Focused UK advocacy: raising awareness of needs,
our programmes and the situation affecting our project
beneficiaries overseas.

Health Programmes

Empower Nahr El Bared Camp Returnees and
Displaced Residents to Transition from Crisis to
Recovery, Lebanon.

2011 was the third year of this project in north Lebanon,
funded by the Big Lottery Fund, which has continued to
progress extremely well. It has worked at several levels
within the camp and has provided maternal health support,
and trauma counselling services, and through the provision
of micro-loans has been able to re-establish small businesses.
It has also supported the youth sector to find employment.
The project is continuing to engage community members on
a large scale and incorporate strong awareness-raising
techniques that will continue beyond the final stages of the
project.
In year three,
Map of Lebanon
much progress
has been made
in raising
awareness on
psychosocial
health issues
and supporting those in
need. The
project has
progressed
significantly
with around
90% of activities now

*All maps within this annual review are not to scale. They are not to be considered an authority on the delineation of international boundaries. Public Information Office, UNRWA
Headquarters, Gaza, April 2001.
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as conditions in the region continue to deteriorate.
The Trustees however, prefer to meet the objectives of
the charity by supporting the most vulnerable
communities and the most marginalised sectors of
society with longer term sustainable development
programmes where possible.

4

Programmes

Welfare Association

complete. 59 community health groups have been formed
and trained on psychosocial issues. These groups conducted
75 community awareness-raising focus groups with
adolescents and youths in several areas of concern,
including, health, discrimination, depression and school
dropout. These activities have led to greater recognition
and acceptance of psychosocial health needs.

Continuous consultation on maternal health issues by the
local community groups has led to the development of a
new family health binder. This was fully developed in the
last quarter of 2011 and 1,000 copies were printed and fully
distributed (by March 2012). The local community fully
participated in the design and contents of these binders.

Maternal Health, Nahr El Bared Camp, Lebanon.

The maternal health project was able to be repeated, running
from November 2010 to June 2011. Due to the camp residents’ relocation following its destruction, many women
still have no regular health follow-ups, while other women
suffer from anaemia, high blood pressure and other
complications that affect their pregnancies and require
intensive follow-ups in order to ensure a safe delivery.
Activities were completed and the total number of
beneficiaries was 400 women and their new babies. 400
pregnancy support packs (including multivitamins,
calcium supplements, antiseptic wash, etc.) and the newborn care packs (including wet wipes, baby shampoo,
baby lotion, soap, talc and diapers) were distributed.
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A questionnaire was developed for the initial as well as
follow-up visits with the pregnant women. Monthly followup visits for ‘at risk’ pregnancies were conducted over the
course of the project and a “Follow-up Survey” was
Annual Review 2011-2012

completed for all those visited. Following the delivery, social
workers visited mothers and their newborn babies and
distributed the newborn kits as well as completing a postdelivery survey for mother and baby. Additionally a ‘pregnancy calendar’ was distributed in the camp, with the nine
months of pregnancy on one side and the 12 months after
delivery on the other side, for each month practical health
information and advice on nutrition was provided.

Gaza Community Based Rehabilitation (CBR)
Programme - Funded by the Kai Wiedenhoffer
Exhibition Appeal by Qattan Foundation.

The suffering of Palestinians living in Gaza was intensified
following the major Israeli assaults on Gaza at the end of
2008 and the beginning of 2009, which left behind hundreds
of dead and hundreds more seriously injured and disabled.
This project supported those with disabilities who were
photographed by Mr. Wiedenhoffer and featured in an
exhibition to raise awareness at the Qattan Foundation.
The project was implemented between August and September 2011 and provided 23 children and adults with urgent
medications and much needed assistive aids to improve
their health and increase their mobility.

Physiotherapy exercise, Gaza CBR Programme

Activities, Achievements and Performance

This is a 12-month project that will be implemented in Rafah
(2.2% of 192,000 persons are disabled; 30% are children) and
Khan Younis (3.7% of 170,000 persons are disabled; 37% are
children) for persons with disabilities. Through a multidisciplinary team, 650 children with disabilities, their
families, local communities, including kindergartens and
teachers, will benefit from a variety of rehabilitation services.
This includes health care, physiotherapy, occupational
therapy, psychosocial support, provision of technical aids,
non-medical supplies, home and school adaptation, and
awareness issues.

Establishing Home-based Early Intervention
Programme for Deaf Children (0-5 years of age),
Gaza.
Map of Gaza

*Please see note on page 4

The Atfaluna
Society for Deaf
Children (ASDC)
runs a school for
295 children
across Gaza. Deaf
and hearing
impaired persons
are amongst the
poorest in Palestinian society and
are often isolated
and alienated.
The situation is
particularly
severe with

Welfare Association
home
Mr. Swarka at
in Gaza

Working with
Palestinian
communities

Mr. Hamid Swarka. WA Community-Based
Rehabilitation Programme, Gaza

The Gaza CBR programme works to support those
seriously injured and disabled by the conflict in Gaza.
Following the bombardment of Gaza in 2008/2009 WA
increased its support, as many more children and adults
were in need of urgent medical and rehabilitation services.
Through this programme we were able to relocate some of
the people most seriously injured and provide urgently
needed assistive devices and in some cases medical
support in 2011.

Welfare Association

CBR: The National Society for Rehabilitation, in
Khan Younis and Rafah, Gaza.

Mr. Hamid Swarka is a 39 year old resident of Al-Sawarka,
in the north of Gaza. He is the head of a family of seven,
farming land around his home with sheep and chickens.
On 17th January 2009 at 2:30pm he was injured when a
tank shell hit his house. As a result of the attack both the
house and the chicken farm were destroyed and surgeons
were unable to save Mr Swarka’s legs.
As well as finding himself severely disabled he had also
lost his livelihood. He said, “Before my injury, I used to
look after the sheep, I used to sell the products and bring
my family food and clothing, but after losing my legs, we
suffer very difficult economic conditions. The feeling of
inability to buy your kids what they want is really painful.
But after receiving assistive devices from this project, I am
now able to move around without any help.”

Annual Review 2011-2012
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respect to deaf children between 0-5
years of age who are unable to access
appropriate health services and are
isolated in their communities and even
in their own families. ASDC’s work
addresses the underlying causes of many
of these problems, such as gaps in early
ion
Early Intervent
identification and intervention services
af
ogramme for De
Pr
for deaf children, through parent
za
children in Ga
counselling, provision of hearing aids,
early intervention sign language courses for family
members and early identification of hearing loss. The
Early Intervention Programme of Atfaluna covered
almost all geographical areas of Gaza and has recently been
extended to include the Beit Lahia and Beit Hanoun areas.

This project will increase the capacity of Atfaluna to handle
up to 120 cases, which compares to 86 cases last year, 30
more social workers will be trained in early intervention
skills, with 26 of these trained in sign language and 53 families of deaf children will receive regular training in how to
communicate more effectively with their children. The children supported by this programme will have developed:
their hearing ability, the ability to respond to sound and
voice using hearing aids, better conversational interaction,
and will have an understanding of sign language.

Community Based Rehabilitation in Lebanon.

7

This programme implemented by the Community-Based
Rehabilitation Association (CBRA) started in January 2011
and supports and promotes the professional development of
community-based rehabilitation professionals working
within the Palestinian refugee camps across Lebanon,
through mentoring schemes and the provision of academic
Annual Review 2011-2012

resources. This training project worked continuously to
improve skills and build capacity in the local CBR
organisations that serve the Palestinian communities
by coordinating materials, resources and a coaching and
shadowing programme for three An Nahda Centre CBR
staff, delivered by CBRA coaches. A reference and educational manual was designed and published as a vital CBR
tool within the community. This resource is now a leading
manual in community-based rehabilitation in Arabic.

Empowering Children with Disabilities
- Ghassan Kanafani Cultural Foundation.

This project will allow 70 children with disabilities and their
families to benefit from the Ghassan Kanafani Cultural
Foundation (GKCF) outreach and early intervention
programme. It will support children between the ages of
3-18 with learning disabilities, physical disabilities, visual
impairment and hearing and speech impairment within
Mar Elias Camp in Beirut and Ein El Hilweh Camp in
southern Lebanon.

Through the provision of daily classes, training for families,
the delivery of outreach and early intervention services
within the camps the programme will strengthen the network of support
groups working
with children
with disabilities.
It will promote
their inclusion in
society and
provide support
for parents and
families.
Ghassan Kanafani Disability Programme

Activities, Achievements and Performance
some of the activities and children benefitted from some
educational trips to public parks in Gaza.

Support for the Children of the Friend’s Society of
Visually Impaired Rehabilitation Kindergarten,
Gaza (FSVIR).

This is a local NGO that serves the poorest communities
in the Abassan Kabeera area, East of Khan Younis in
Gaza. This project will support the needs of 54 children
in the Baraem Mubara Kindergarten, with educational
and recreational learning activities, psychosocial support
for traumatised children, a healthy nutritional daily meal
and clothing provisions, including school uniforms,
winter jackets and shoes.

Education Programmes

Supporting Children with Special Educational
Needs at The Baraem Mubara Kindergarten, Gaza.

Support for Early Childhood Development at the
Ghassan Kanafani Kindergartens, Gaza.

Children in kindergarten class in Gaza

FSVIR is a non-profit organisation and runs the only
kindergarten in Gaza that helps children with sight
problems. It is based in Gaza City but the children who
attend come from all over Gaza. This project started in
June 2011 and supported 40 children. The project provided
educational resources and equipment including audio
games/aids, and new swings for the playground. Daily
meals, school bags, stationery, uniforms and shoes were
supplied to all children. The children used Braille to
read and write and some read using special font magnifiers, there is also a library corner, a drama activity corner,
and a music corner where children learn to play musical
instruments. The children’s mothers were included in

Welfare Association

With their skills and confidence increased the children and
their families will be able to undertake a more active role in
the community.

This project upgraded
pre-school education for
children in two kindergartens in areas that
suffered heavy losses and
destruction in the conflict
of Dec 08-Jan 09. Families Renovated playground facilities in Gaza
here are struggling due to
high unemployment and lack of opportunities in the
labour markets due to the failing economy and the
ongoing Gaza blockade. This project included 275
children who were fully enrolled in the kindergartens and
received school uniforms, winter jackets, school shoes and
school bags with stationery. Daily healthy meals were
provided to meet the children’s nutritional needs.
Annual Review 2011-2012
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Renovation works were completed in both kindergartens
and much needed equipment and educational materials
were provided. The playgrounds were also renovated
and swings and playground games were installed.

Society for the Care of the Handicapped in the Gaza
Strip, ‘Sun Centre Children’s Club,’ Gaza.

This project will
support 180 children
with mild to moderate
learning disabilities
by: assessing their
needs and supporting
their learning disabilities, providing
KG children visiting a public garden
educational equipment, software and books to develop and improve
their cognitive, memory and analytical skills, equipping the educational theatre, upgrading the teaching
skills of 16 teachers through training and specialised
workshops to better meet children’s needs and it will
develop each child’s skills to their maximum potential.
As a result of this project, 180 children will improve
their quality of life and at least 50% will have improved
their skills. The ‘Sun Centre Children’s Club’ will be
able to offer educational film and theatre activities in a
safe, well-equipped facility.

Nour El Marifa Association ‘Friendly Learning
Spaces,’ Gaza.

9

In this project WA will invite 250 children with special
educational needs and learning difficulties from some
of the most impoverished areas in the middle of Gaza

Annual Review 2011-2012

and support them with basic skill development in
Arabic, English and Maths. The project will involve
participatory and active learning techniques to engage
the children and encourage their levels of concentration.
In addition, there are psychosocial support activities
including group counselling, individual counselling,
home visits and the monitoring workshops. Nour El
Marifa also provides recreational and therapeutic
activities, as well as artistic and dramatic activities,
folklore, scouting, and trips to educational centres such
as public libraries and cultural centres, all of which
combine to develop the children’s skills and talents
and build self-confidence.

Sayidat Al-Bishara (Our Lady of Annunciation)
Kindergarten, Old City of Jerusalem &
Ain al-Louzi Kindergarten, Silwan, EastJerusalem.

This project is being implemented from June 2011-2012,
and is supporting two kindergartens in marginalised
areas of Jerusalem. Sayidat Al-Bishara Kindergarten is in
the heart of the Old City of Jerusalem. The kindergarten
is distinctive due to its location at the intersection of
the Christian, Muslim and Jewish neighbourhoods and
is constantly under threat of being taken over by
settlers in the area.

The children here are from very poor families and enter
in poor nutritional health, so families depend on the
kindergarten for support. Ain Al-Louzi Kindergarten is
in Silwan, a densely populated village neighbourhood
of Jerusalem, sharing the southern border of the Old
City walls. It is also economically depressed due to
high unemployment and lack of opportunities in the

Activities, Achievements and Performance

WA have introduced balanced and healthy meals for
all the children in both kindergartens, as well as health
screening services for the early detection of any problems.
The teachers’ skills will be upgraded through training
courses in maths, language skills, literacy, child
development and common behavioural/ developmental
issues, and also English language training for teachers
so they are able to more easily access international
resources, especially through the internet. This project is
supporting 156 children.

Richard Burden MP visiting The Arab Women’s Union KG in Jerusalem

Arab Women’s Union Kindergartens in Wadi
Joz, East Jerusalem, and Nablus.

This project, genMap of West Bank
erously funded
by The Nomura
Charitable Trust,
is supporting
two very busy
and run-down
kindergartens in
marginalised
areas of
Jerusalem and
Nablus run by
the Arab
Women’s Union.
This project will
improve the
kindergartens ‘
*Please see note on page 4
infrastructure
and replace outdoor play environments, provide educational resources and materials for the children, as well as
meet special needs by providing scholarships for some of
the poorest students, school clothes and daily nutritional
meals. It will upgrade the staff’s skills with training in
active learning methodologies. NGOs continue to be the
most important provider of Early Childhood Educational
Development services to Palestinian families; pre-school
education is not provided by the Palestinian Authority
public educational system.

One of the kindergartens is located in an historic area of
Jerusalem where families are poor and suffer from high
unemployment and low educational achievement.

Annual Review 2011-2012
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local labour markets. Many residents are shopkeepers
in the Old City, or manual labourers. The area has been
targeted by Israeli authorities for land confiscation and
house demolitions, supporting the activity of militant
settlers in taking over property and establishing
settlements in the midst of the neighbourhood.
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Adequate space is a particular problem; it is extremely
expensive and difficult to acquire permits from the Israeli
Authority to build or purchase land which severely limits
the areas Jerusalemites can utilise, leading to overcrowding
and buildings and utilities are extremely run down. The
kindergarten in Nablus is also serving some of the most
disadvantaged families in Nablus
city, including orphans.

Over the summer of 2011 some key
renovations were completed which
included replacing dangerous windows, improving kitchen and toilet
facilities, replacing unsafe playground equipment and new
classroom furniture was purchased.

Children enjoy
ing the
new safe with
sunroof,
Nablus KG

As well as training to upgrade the skills of the teaching staff
to ensure a comprehensive intervention, meal plans were
produced and all children were served light nutritious
meals four days a week with one weekly hot meal. Light
meals include milk, cheese, humus, labaneh, sandwiches,
a variety of fruits and vegetables and fruit yoghurt. The hot
meal includes a variety of meat stews and casseroles. The
meals were also used to teach the children about healthy
eating habits and to encourage the children to influence
their parents on unhealthy habits such as fast foods, sweets
and fizzy drinks!

Active Learners Summer Camp, north Lebanon.
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To consolidate the active learning achievements of the
main active learners programme from September 2010 June 2011 (as described in last year’s annual review) with
the support of two donors, a special one month summer
Annual Review 2011-2012

camp was held for the
children in July 2011. It
targeted children at
grade levels one and two
who were enrolled in the
previous project and
used educational
resources provided by
Active Leaners Summer Camp
the previous project. 140
students attended the daily summer programme throughout July. Classes were held from Monday to Friday from
9am to 1pm and the schedule was: 1 hour Arabic Lesson, 1
hour English Lesson, 2 hours Arts and Recreation activities.
Students were also invited to participate in a field trip, as
most of the time, due to economic restrictions, they are
confined to the refugee camps they live in. They visited a
farm, located in north Lebanon and then went on a nature
study to the riverside, where they also enjoyed themselves
in the water. The children discussed nature, rivers, and
environmental protection with their teachers.

As savings were maximised within this project it was
possible to distribute ‘new school kits’ to all the children for
the new school year beginning September 2011. Each
student was very excited to receive a new school bag with two Arabic story books and a full pencil case!

Hand-knitted Puppets for Young Palestinian
Children in the Refugee Camps in Lebanon.

Welfare Association was once again fortunate in receiving
a wonderful collection of 80 puppets, which had been
generously hand- knitted by supporters in the UK. The
puppets were taken to the Abed el Aziz el Shakhashir
Library, at the Ghassan Kanafani Cultural Foundation

Activities, Achievements and Performance

Additional Sustainable Development
Programmes

Empower Nahr El Bared Camp Returnees and
Displaced Residents to Transition from Crisis
to Recovery
(Project outcome 3 – Micro-loans and training
activities)

Concerned with the economic and livelihood activities
in Nahr el Bared camp, the micro-loans project has
been highly successful. The project’s overall goals are
to help the community play an active role in its own
recovery through improved access to health services
and expanded livelihoods. In particular the microloans project activities have been highly successful and
in many cases the achievements are very inspiring.

Welfare Association
Inside Mr. Helay

hel’s shop

Working with
Palestinian
communities

Mr. Helayhel and Family, Nahr El Bared Refugee
Camp, north Lebanon. WA Micro-loans Programme

Mr. Samir Helayhel was born in Nahr el Bared Refugee
Camp and is married with 6 children. Prior to the conflict in
Nahr el Bared, Samir owned a busy grocery store and had
worked long hours to equip and stock his shop well.
However in 2007, during the conflict between a
non-Palestinian militant group and the Lebanese army, the
camp was hit by heavy artillery and aerial bombardments
for three months.

Welfare Association

(GKCF), in
Nahr el Bared
Refugee
Camp. They
will benefit
young children
living in difficult
conditions
through
structured
therapeutic play
ing their handChildren enjoy
activities, within a
knitted puppets
psychosocial framework, to provide the children with opportunities to
relieve stress and have fun. The children were very
happy to receive these lovely, bright coloured
puppets.

All the camp residents fled (approximately 27,000
Palestinian refugees were displaced from Nahr el Bared
camp). Around 95 per cent of all buildings and infrastructure
were either destroyed or damaged beyond repair. Major
reconstruction to rebuild the camp is underway and
refugees are returning to the camp in stages. Samir’s business
was completely destroyed in the conflict and he and his
family were forced to move to nearby Beddawi Refugee
Camp. He tried to redevelop his business, so he started a
small shop with funds borrowed from family and friends.
After that, he applied for a micro-loan from WA. He
focused all his time and energy on rebuilding his business
and was able to incease his capital in a short time, this
eventually allowed him to become a wholesaler and pay off
his debts.
Samir now owns two shops, one of which is run by his son.
His capital has increased significantly and his monthly
income is sufficient to support his family again.

Annual Review 2011-2012
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There has been 100% repayment rate by beneficiaries,
and only very negligible delay in making repayments.
By the end of year three, 48 business owners received
loans and the remaining four will be receiving their
loans during year four, when a second capacity building
workshop on book-keeping and business skills for
micro-loan recipients will be held.

Improving Food Security for Marginalised
Families in Gaza.

The poverty rate is high in Gaza and up to 70% in some
areas with about 13% of the workforce engaged in
agriculture, which in turn sustains 25% of the population.
However, the obstacles to farming and transporting
foods to market, and lack of access to water have
resulted in the de-skilling of rural communities.
Marginalised rural families have been particularly
badly affected and have few income opportunities
other than agriculture. Their food security is threatened

Cultivating home gardens in Gaza

as they cannot purchase the required amount of food
they need, nor do they have the resources to use
available land.

This 9 month project began on the 1st September 2011
and will improve food security, generate a small
income and improve living conditions for 75 poor
families (420 individuals) in Mugraqa village, Sheikh
Ajloun and Zeitun, in the southern area of the Gaza
governorate, by improving access to agricultural
infrastructure and resources.

The activities include: cultivation of vegetables and
herbs, egg-poultry breeding, rabbit breeding, goat/
sheep breeding, installation of irrigation systems, and
involve environmentally sustainable techniques which
replace synthetic fertilisers with organic material and
use compost.

13

Small farm holder tending to her sheep
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Key family members will also be trained to successfully
manage their new small business enterprises.

Activities, Achievements and Performance

Working with
Palestinian
communities

g food parcels
Family receivin

El Zaeem Family, Gaza.
WA Distribution of
Emergency Food Packs
Programme

The El Zaeem family is headed by the eldest son Rashad,
(middle of the photo) since the death of his father five
years ago following a long struggle with heart disease.
Rashad was just 15 years old when his father passed
away, he left school and has since been struggling to find
regular work and secure his family’s basic needs.

The harsh blockade imposed on Gaza is now in its sixth
year, affecting the population of 1.6 million people (4,500
people per sq. km). 34% of the workforce is unemployed,
44% cannot meet daily food needs and 80% rely on aid to
survive. In 2011 less than one truckload of goods per day
left Gaza. 35% of Gaza’s farmland and 85% of its fishing
waters are inaccessible due to these Israeli imposed
restrictions.

It is in this context that it is very difficult to find work,
and for the few jobs that do become available, hundreds
of people apply or queue up waiting to see if they will be
successful. Despite his best efforts Rashad has been
unable to fully support his family of 11 members. Two of
his younger brothers and sisters have disabilities, which
places additional needs on their small family income. The
family were very happy to hear they would receive two
food packs! Rashad and his mother were very relieved
and thanked Welfare Association for this support.

Ramadan Food Parcels for Impoverished
Families in Gaza.

This project was implemented during Ramadan in 2011
and supported some of the most impoverished families,
particularly focusing on the most marginalised areas of
Gaza. This project was carefully designed to satisfy the
urgent need of poor families for key food items to survive
the Holy Month of Ramadan given the precarious
humanitarian and economic situations. The high level
of unemployment associated with low purchasing
power of citizens in Gaza has meant that Palestinian
families are unable to secure their basic food needs.

Welfare Association

Welfare
Association

Emergency & Humanitarian Relief
Programmes

Welfare Association planned to distribute food parcels
to 1148 poor families, but during the course of project
implementation, the funding was generously doubled
by the donor (International Development and Relief
Foundation) and the number of target beneficiary
families was increased to 2,475 in total.

Families living in the marginalized areas of the Gaza
Strip - especially those adjacent to the borderline/buffer
zone and areas affected by the bombardment of Gaza
in 2009 - formed the main target population. Food
parcels were distributed to families in the following
areas:

1.

North of Gaza Governorate:
Eastern parts of Beit Hanoun, Ezbet Abd Rabo,
Atatra and Shej Zayid.

Annual Review 2011-2012
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2.
3.
4.

5.

Gaza Governorate:
Shejae'eya, Tuffah, Darraj, Sha'af, Tal Al-Hawa
and Zaytoon.
Middle Governorate:
Wadi Gaza/Juhr Deek, Mughraqa, eastern parts
of Bureij & Maghazi Camps, Al-Mossadar, Wadi
Al Salqa and Abo-Al-Ajeen.
South of Gaza Strip- Khan Younis Governorate:
Eastern Qarara and Western Qarara.
South of Gaza Strip- Rafah Governorate:
Al Nasser; Oraiba, Shabbora Refugee Camp,
Yibna Refugee Camp and Al-Mawasi.

with a 3 day holiday to mark the end of the fasting.
The food parcels at this festive time of year were highly
appreciated.

Gaza Emergency Appeal
- Improving Nutritional and Health Status of
Kindergarten Children in Gaza

Completed in May 2011, this project implemented
medical check-ups for 290 children aged 4-6 years old
in three kindergartens (Ashbal Falasteen Kindergarten,
Al Falah Kindergarten and Al Zahra Kindergarten)
located in some of the poorest and most marginalised
areas of Gaza. We were able to improve the nutrition
and health of children in these kindergartens with a
balanced diet. It was checked and approved by a
nutritional expert in Gaza and featured hot and cold
meals including meat, milk, eggs, beans and fresh fruit
and vegetables. These daily nutritious meals proved to
be very effective in mitigating the effects of
malnourishment, especially in the very young.

Delivery of emergency food parcels in Gaza

The parcels consisted of key nutritional items regularly
consumed by the average Palestinian family and included
rice, sugar, flour, tea, chickpeas, beans, tomato puree,
tahina, feta cheese, cooking oil, dates and jam.
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When the Ramadan fasting has finished, families celebrate
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Nutritious lunch for children at Al Falah
Kindergarten, Gaza

Fundraising Events
Reception & Fundraiser for Gaza Projects

Children enjoying their nutritious
meals together

Health and hygiene were promoted and there were
awareness-raising sessions for parents, particularly
mothers, and kindergarten teachers.

Welfare Association implemented this project in
partnership with Al-Bait Assamed Association in Gaza
who produced the meals, this also generated an income
for this local women’s NGO.

Tests were carried out at the start and at the end of the
project which indicated that anaemia among the children
was reduced by almost 57%. A total of 86 children were
found to be anaemic at the beginning of the project,
compared to only 37 children at completion.

enge
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a
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Just before the
cycling event in
Jordan, Cycling for
Gaza and WA
arranged a reception
on 28th September
2012 with drinks,
music and Middle
Eastern food to
launch the event.

Keynote Speaker Clare Short discussed the situation in
Gaza and the importance of WA’s work there. Funds were
raised from a variety of raffles and auctions.

Welfare Association

Fundraising Events

Cycling Challenge: Aqaba – Dead Sea, Jordan.

This is the second year that the Cycling for Gaza (C4G)
group worked with Welfare Association (UK), to organise
a unique 3-day cycling challenge raising funds for Gaza.
Day 1/8th December 2011: Aqaba to Feynan. 135km.
Day 2/9th December 2011: Feynan to Mujib. 127km.
Day 3/10th December 2011: Mujib to the Dead Sea. 85km.

A total of 26 cyclists successfully completed the event in
Jordan. In early 2012 more than £220,000 had been raised
for five projects in Gaza supporting children with
disabilities and with special educational needs.

Our special thanks go to all the cyclists and their sponsors.
Annual Review 2011-2012
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Main Programmes Funded

Welfare Association

Main Programmes Funded between
1st January – 31st December 2011
Health
1.

2.

•

•

•

3.
•

•

•

Empower Nahr El Bared Camp Returnees and
Displaced Residents to Transition from Crisis to
Recovery, Lebanon (Women’s health and
psychosocial health activities)
£134,839

Gaza Community-Based Rehabilitation
Programme (CBR)
£147,197
Provision of Comprehensive CBR Services
for Children with Disabilities in Northern Gaza
Rehabilitation Services for Children with
Disabilities in the North of Gaza
CBR Services for Children with Disabilities in the
Middle Area of Gaza

Cycling For Gaza Event
(£92,433)
The National Society for Rehabilitation:
in Khan Younis and Rafah, Gaza
Nour El Marifa Association:
Friendly Learning Spaces
Society for the Care of the Handicapped in the
Gaza Strip: Sun Centre Children’s Club

Education
4.
5.
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Arab Women’s Union Kindergartens in Wadi Joz,
East Jerusalem, and Nablus
£70,000

Active Learners Summer Camp, north Lebanon
£5,000

Annual Review 2011-2012

Sustainable Development
6.

7.

Empower Nahr El Bared Camp Returnees and
Displaced Residents to Transition from Crisis to
Recovery (Micro-loans component and career
counselling for youths etc.)
*Total grant for this whole project included in 1.
above

Improving Food Security for Marginalised
Families in Gaza

£69,302

Ramadan Food Parcels for Impoverished
Families in Gaza

£43,466

Emergency and Humanitarian Relief
8.
9.

Gaza Emergency Appeal - Improving Nutritional
and Health Status of Kindergarten Children in
Gaza
£15,767

Total

£578,004

Financial Statements

Incoming Resources

General Donation
Investment Income
Activities for Generating Funds
Main Programme Grants
Emergency Programmes and Appeals
Total Incoming Resources

Resources Expended

£113,612
£1,505
£11,435
£441,994
£94,368

£662,914

Grants Payable
Project Activity Costs
Information/Awareness Raising
Governance
Exchange (Gain)/Loss
Cost of Generating Funds

£580,819
£100,054
£15,634
£22,858
(£7,111)
£24,228

Net Income/ (Expenditure) for the year
Total Fund as at 1st January 2011
Total Fund as at 31st December 2011

(£80,679)
£445,564
£364,885

Fixed Assets
Tangible Assets
Current Assets
Current Liabilities

£500
£368,855
(£4,470)

Total Resources Expended

Balance Sheet as at 31st December 2011

Total Net Assets

£743,593

£364,885

*The statement of Financial Activities and Balance Sheet
are not the full statutory accounts but are a summary of
the information which appears in the full accounts. The
full accounts have been audited by Kingston Smith. For
further information, the full accounts (including the auditor’s report) can be obtained from Companies House.
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