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BARONESS TONGE

MESSAGE FROM THE CHAIRMAN

Message from the Chairman
Baroness Tonge

I wonder when there will be a
Chairman’s report, which will hail the onset
of peace in Palestine? This last year has
seen the situation getting worse instead
of better and with the terrible civil wars
and instability all over the Middle East, the
living conditions for Palestinians have not
improved anywhere in that region.
In Gaza, there has been hardly any
reconstruction, despite pledges from donors.
Israel is still preventing building materials
going into Gaza and it continues to persecute
the Palestinian population through the use
of drones and helicopter gunships. Electricity
and water supplies are controlled by Israel.
Life in Gaza is desperate and the Welfare
Association is working to give the people
there some dignity.
In the West Bank, brutal and deadly attacks
on Palestinians themselves, their crops
and livelihoods occur daily. Demolition of
their homes continues as Israel expands
settlements and claims more and more
Palestinian land. Tens of thousands of families
in Gaza and the West Bank are in need
of housing, education and more medical
care. They need help with their disabilities,
often inflicted by Israeli attacks on villages
and individuals. In the last year Welfare
Association has distributed food, clothing
and blanket packs to displaced families and
worked to repair homes and make them safe
so families can leave the temporary shelters
and return home.

The rest of this report will tell you about our
activities which Clare Short and I saw earlier
this year when we visited Lebanon and saw
some of the poorest and most marginalised
of Palestinians, trying to maintain some sort
of family life and dignity. While monitoring
the progress of our projects we also saw the
difference they make. We met with families in
the gatherings of south Lebanon, now able
to drink clean piped water and with families
who fled Syria and received food and clothing
vouchers from WA, and families who now
have shelters of a decent standard due to the
emergency shelter rehabilitations we have
completed. We visited small business owners
who were able to improve their livelihoods
with the microloans they received from WA.

Clare Short and Jenny Tonge meeting with
fishermen in Jal el Baher Gathering, south Lebanon

We need your financial help and support so
that we can continue to do this work directly,
with Palestinians themselves running the
projects, which will mean so much to these
humiliated people. Regular giving is even
more valuable, because it enables us to plan
ahead and sustain the help that we give.
Please give generously and regularly. Maybe
you could consider leaving a legacy in your
will? If you do you will be helping to give a
future to some of the most dispossessed
children in the world.
Please help.
With thanks,

Clare and Jenny in Burj el Barajneh Refugee Camp, Beirut
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REPORT OF THE TRUSTEES

Report of the Trustees
2014 saw a dramatic increase in the severity of humanitarian
needs of the communities we support in Gaza. The Israeli
military assault in July and August was the deadliest escalation
in violence to affect Gaza since 1967.

U

ntil the ceasefire, civilian
displacement and fatalities reached
unprecedented levels with more than 2,000
Palestinians killed, half a million people
displaced, up to 22,000 homes totally
destroyed or rendered uninhabitable.
100,000 people remain homeless.
Extensive damage to infrastructure, including
health, education, the main power plant,
water and sanitation facilities, and to the
economy and industry, further undermined
the already precarious access to basic
services. The Israeli blockade of Gaza also
entered its ninth year in June 2015 and
continues to have devastating effects as
access to markets and the movement of
people and goods to and from Gaza remain
very severely restricted. The economy
and its capacity to create jobs has also
been devastated, with the majority of
the population currently dependent on
humanitarian aid to meet basic needs. In
response to this devastating humanitarian
crisis, we have provided urgent fuel and
medical supplies to hospitals with depleted
supplies, arranged complex surgeries for
referrals from Gaza to Al Makassed Hospital
in Jerusalem, distributed emergency food,

Welfare Association Annual Review 2014–15

4

www.welfareassociation.org.uk

REPORT OF THE TRUSTEES

Extensive damage to
infrastructure, including health,
education, the main power plant,
water and sanitation facilities,
and to the economy and industry,
further undermined the already
precarious access to basic
services.

blankets, clothing, hygiene and rechargeable
lighting packs to thousands of destitute
families in urgent need and provided repairs
to badly damaged homes so that displaced
families can return to a secure and functional
home.
The Syria Crisis which began in March
2011 entered its fifth year in 2015 and has
continued to impact the communities we
support in Lebanon. Lebanon is currently
hosting 1.1 million Syrian refugees and
45,000 of these are new Palestinian refugees
displaced from Syria1. The Palestinian
refugees who have fled the conflict in Syria to
seek refuge in Lebanon are facing mounting
struggles to meet their basic needs. The
vast majority of these displaced and highly
vulnerable families live in overcrowded and
insanitary conditions often renting one-room,
sub-standard accommodation either inside
the existing overcrowded UNRWA camps
for Palestinian refugees or in the gatherings,
which are unofficial settlements of Palestinian
refugees often situated close to the camps.
The host community of Palestinian refugees
was already a marginalised population
coping with severe economic hardship and
is now struggling to cope with this influx of
1

Family takes shelter on destroyed home in Gaza

Rehabilitating shelters in Lebanon

new arrivals. Services are overburdened and
resources stretched to their limit. In addition
the United Nations Relief and Works Agency
(UNRWA) announced a severe funding
crisis in June 2015 and began to implement
cuts to the services it offers to Palestinian
refugees. Welfare Association has continued
implementing emergency projects to support
these impoverished refugees with shelter
rehabilitation works throughout Lebanon
and through the provision of cash assistance

most vulnerable families.

Your quick response to our
appeals helps aid to reach these
families in crisis quickly, when it is
most needed.
in Beirut, provision of food and hygiene
vouchers in the Beqa’a Valley and Beddawi
Refugee Camp in north Lebanon and by
providing food vouchers in Burj el Barajneh
Refugee Camp. With continuing crises in
both Gaza and Lebanon, WA field staff and
local partners continue working to adapt
programmes as appropriate to ensure that we
are able to effectively provide support to the

We would like to thank our supporters for
your continued and generous contributions to
our Welfare Association emergency appeals.
Your quick response to our appeals helps
aid to reach these families in crisis quickly,
when it is most needed. Thank you for your
continued support.
From 1st January – 31st December 2014
Welfare Association raised over £1.2 million.
This income was raised from the general
public, ECHO, the European Union, Big Lottery
Fund and a number of trusts and foundations
in the UK and overseas. The projects funded
during 2014 include: an emergency project
supporting Palestinians fleeing the conflict
in Syria and now residing in very difficult
conditions in Beirut funded by ECHO; an
education programme to improve the
employability of Palestinian refugee students
in Lebanon funded by the EU; a programme to
improve the living conditions of Palestinians
in the Old City of Jerusalem funded by the EU;
and the second year of a project empowering
marginalised communities in south Lebanon
with a range of health and livelihood
activities, supported by the Big Lottery Fund.

Syria Regional Refugee Response Inter-agency Information Sharing Portal; http://data.unhcr.org/syrianrefugees (accessed 22/09/2015) and ‘UNRWA Syria Regional Crisis Response Update 87’, 22/09/2015;
http://www.unrwa.org/newsroom/emergency-reports/syria-regional-crisis-response-update-87
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MISSION, OBJECTIVES AND ACTIVITIES

WHO WE ARE AND WHAT WE DO

WHO WE ARE AND WHAT WE DO
Mission, objectives and activities
The Welfare Association supports humanitarian and development
projects for some of the most vulnerable Palestinian communities.
Our work focuses on supporting and empowering some of the most impoverished families
and the most marginalised sectors of society, with long term sustainable development
programmes where possible. Welfare Association has increased its emergency humanitarian
relief work in response to the continued blockade and recent conflict in Gaza and as
conditions deteriorated with the ongoing crisis in Syria resulting in increasing numbers of
refugees from Syria fleeing to Lebanon and requiring emergency support.
Our projects are designed in the field following needs assessments in consultation with local
communities and local partners, and subsequently discussed and approved by the trustees.
Our programmes in Palestine and Lebanon aim to provide support to the most marginalised
and vulnerable communities. We work to support these communities in the following areas:

Our main objectives
are the advancement
of education, the
relief of sickness and
the protection and
preservation of health, and
the relief of poverty for the
benefit of the inhabitants
of Palestine, Israel,
Lebanon and Jordan
(and in particular the
communities in the West
Bank and Gaza areas).

Needs assessing in Gaza following the conflict

1. Health
Including provisions for children with
disabilities, women’s health, mental
health, continuation of the Gaza
Community-Based Rehabilitation (Gaza
CBR) Programme, providing surgeries
for children with special needs and
environmental health.

2. Education
Including support for children with
special educational needs, school-based
counselling programmes, educational
support and career guidance for refugee
students and the development of the
Palestinian Museum. A component of
training and capacity building runs
through many programmes with the aim
of upgrading local skills and ensuring selfsustainability when the programme ends.

3. Sustainable
Development
Including restoration of housing in the Old
City of Jerusalem, livelihoods projects such
as the development of agriculture/food
security in the West Bank and Gaza, microenterprise loans in Lebanon and support for
fishermen in Gaza and south Lebanon.

4. Emergency
Humanitarian Relief
Through the activities of the ongoing
Gaza emergency appeal, support for
hospitals, distribution of food, clothing and
blanket packs to impoverished families
in Gaza, home repairs, provision of safe
lighting systems and in Lebanon: shelter
rehabilitation, and emergency distributions
of food packs, hygiene kits and vouchers for
clothes, food and essential winter items.
Jal el Baher Gathering in south Lebanon
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HEALTH

ACHIEVEMENTS IN OUR PROGRAMMES

Who We Supported:
Health Programmes
Our health programmes in 2014 have provided support and
services for children with disabilities, maternal and child health,
mental health and environmental health. We have continued the
Gaza Community-Based Rehabilitation (Gaza CBR) Programme
and provided surgeries for children with special needs.

EMPOWER MARGINALISED COMMUNITIES
IN SOUTH LEBANON
In 2014 we completed the second year of this
four-year project funded by the Big Lottery
Fund, which is improving the lives of 10,274
families across three UNRWA Palestinian
refugee camps, (El Buss, Rashidiyeh, and Burj
el Shemali), and 2,970 families across nine
informal gatherings near Tyre, (Shabriha,
Wasta, Al Burghuliyeh, Itaniyeh, Kfar Badda,
Jim Jim, Maashouk, Jal el Baher, and
Qasmieh), where Palestinians are particularly
marginalised, lack public services and suffer
high poverty levels. By the end of the second
year 19 social workers completed community
health training in topics including mental
health, early childhood development, trauma
and depression. These social workers were
then able to begin leading community
awareness-raising sessions discussing these
issues. A total of 321 community group
meetings were held which involved over
1700 local residents and covered issues such
as women’s health, family health, disability,
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hygiene, mental health and environmental
health. In the six gatherings where local water
resources are in need of urgent improvement,
community water caretakers have had their
skills upgraded through high level water
management training and mentoring. By the
end of year two and following regular testing,
monitored chlorination and disinfection of
pipes, six out of six gatherings had achieved
healthy water. In addition, local communities
are being trained in composting techniques
and use of composting in their home gardens.

7

GAZA COMMUNITY-BASED REHABILITATION
PROGRAMME
In 2014 our Gaza CBR programme provided
a range of specialised and communitybased rehabilitation services to a total of 465
children with disabilities in Gaza. The projects
supported children from north and south
Gaza and also children from the marginalised
areas of Al Daraj, Al Toffah, Zaytoon,
Shejae’eya, Al Sha’af and Al Sabra. A total
of 5,288 physiotherapy sessions and 1,791
occupational therapy sessions were provided
for children in their homes. During the
rehabilitation sessions, the children’s mothers
were trained to take over the basic exercise
routines necessary to support their children,
enabling them to continue the routines
after the project ends. During these home
visits, mothers told our project teams that
they had learned essential information that
would improve the lives of their children. To
further improve mobility and enable greater
autonomy, 152 children were provided with
212 assistive devices (such as wheelchairs,
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HEALTH

ACHIEVEMENTS IN OUR PROGRAMMES

ENABLING ACCESS TO CRITICAL SPEECH
AND HEARING THERAPY FOR CHILDREN
WITH SPECIAL NEEDS IN SOUTH LEBANON

crutches, walkers and medical shoes) catered
to their personal needs and they and their
families were provided with training in how to
use them correctly. A significant improvement
was noted in the ability of the majority of
children to perform daily activities with more
independence.
1,849 individual psychosocial sessions
were provided to support traumatised
children. Each of these individual sessions
was followed by a counselling session
involving the whole family, to give them all
an opportunity to discuss any worries with
a professional. 1,934 medical follow-up
sessions were provided and the children
received treatment for wounds and ulcers;
and their mothers were trained in how to
correctly dress the wounds themselves,
and, where needed, medications were also
provided. Health awareness issues were also
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discussed with family members, such as how
to prevent diseases and general nutrition to
aid recovery and hygiene requirements of
their children.
Mothers were able to share information and
their experiences during the 24 mothers’
group sessions which were organised and
attended by 383 mothers. In addition, 51
awareness-raising sessions were organised
for the community to promote the rights
and needs of disabled children, which were
attended by 1,157 people. The homes of 18
children were adapted for disabled access
and increased independence and mobility
at home. The adaptations included the
provision of ramps, levelling of entrance
pathways, improvement of flooring, toilets/
shower rooms, and repairing damaged or
leaking roofs. General living conditions were
improved by painting and essential tiling.

8

The Nabil Badran Centre (NBC) in south
Lebanon provides learning support to
children with speech or hearing impairments
and during this project cycle the number
of children enrolled in NBC increased from
25 to 33, which included 11 Palestinian
refugee children from Syria. The children
were aged from 3 to 16 years old. The centre
provided supplementary school catch-up
classes to increase the children’s learning
and understanding in subjects such as Arabic
language, English language, mathematics,
science, geography, sports, arts and IT.
The teachers took an interactive learning
approach to their teaching, using extensive
games, storytelling and participatory group
work, including activities involving the
families and community members. Sport
was also included as an integral part of the
curriculum. In addition, NBC staff conducted
regular home visits to the children and their
families in order to provide more personalised
follow-up and advice.
Six community awareness sessions on social
inclusion took place for parents and family
members. Seven training sessions specifically
for social workers and kindergarten teachers
were also arranged. These sessions aim to
encourage teachers and community leaders
to take steps to include children with special
needs in their regular activities while also
helping to foster a stronger support network
for the caregivers. By the end of 2014, NBC
had provided hearing tests to 60 children from
El Buss, Burj el Shemali and Rashidieh refugee
camps. 12 children were provided with
new hearing aids or had their hearing aids
repaired, allowing them to participate more
fully in their classes and community activities.
The centre provided hearing aids for a further
45 children in El Buss camp.
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ACHIEVEMENTS IN OUR PROGRAMMES

SHIRIN FUND: SUPPORTING SURGERIES
FOR CHILDREN WITH SPECIAL NEEDS AT AL
MAKASSED HOSPITAL
The Shirin Fund was established by WAUK, thanks to a generous donation from a
supporter in memory of her daughter Shirin,
to support children with special needs at Al
Makassed Charitable Hospital in Jerusalem.
It is the major referral hospital for children
in Palestine and it receives requests from at
least 10 children each month whose families
cannot afford the costs of urgent treatment.
Welfare Association manages the fund which
supports these families and works with
the hospital to help prioritise the children
to be included. Medical care may include
interventions for nutritional problems,
childhood diabetes, cardiac and respiratory
problems, while paediatric surgeries may
include orthopaedic, plastic, open heart,
and repair of anomalies. In 2014, the hospital
faced increasing challenges in light of
the economic and political situation, and
additional emergency support for patients
referred from Gaza as a result of the war in
July 2014 created a further burden on many
families and the hospital itself. We were able
to allocate some of the funds to support the
medical costs for children critically injured
in Gaza and referred to Makassed hospital
with special surgical needs that were unable
to be treated in Gaza. In total, this project
supported the costs of specialised surgeries
and medical support for 24 children from
poor and marginalised families.
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MOTHER AND CHILD HEALTH CARE FOR
PALESTINIAN REFUGEES IN BURJ EL
BARAJNEH AND SHATILA REFUGEE CAMP,
BEIRUT, LEBANON
Building on the success of a previous
emergency mother and child health care
project for Palestinian refugee women in
Lebanon, this six-month project provided
pregnancy care kits to 306 pregnant women,
and new mother and baby care kits to 330
new mothers in the Beirut camps. The
pregnancy kits included prenatal multivitamins, calcium supplements, and personal
hygiene items. The new mother and baby
kits included essential mother and baby care
items. The care packs were distributed during
awareness-raising sessions organised in
Burj el Barajneh refugee camp and in Shatila
camp. In total 32 informational sessions
were arranged and 20 women attended each.
Two social workers provided the women
with information on a range of key topics
related to maternal health including: care
during pregnancy, health problems during
pregnancy, diet/nutrition, and introduction to
new born care; and for new mothers, topics
including: new mother and baby care, breast
feeding, nutrition and sleeping.
The sessions provided a good opportunity
for the women to ask questions and to
share concerns and personal experiences. At
the end of the sessions, the social workers
also distributed educational materials on
the training topics as well as pregnancy/
newborn calendars (giving advice through the
pregnancy months and afterwards) and the
attendees were offered healthy snacks. The
social workers also conducted home visits
to the women where they provided more
personalised advice and follow-up, based on
the health needs of each woman.

9

The sessions provided a good
opportunity for the women
to ask questions and to
share concerns and personal
experiences.
The social workers also
conducted home visits to the
women where they provided
more personalised advice
and follow-up, based on the
health needs of each woman.
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EDUCATION

ACHIEVEMENTS IN OUR PROGRAMMES

NON-FORMAL EDUCATION
SERVICES FOR PALESTINIAN
REFUGEES IN LEBANON
(SKILLS4LIFE)

Who We Supported:
EDUCATION Programmes
Our education programmes in 2014 have provided
support for children with special educational needs,
school-based counselling for children traumatised from
living in conflict zones, core skills and employment
advice for children at risk of dropping out of school, the
development of the Palestinian Museum and training
and capacity building to upgrade local skills.

This new two-year education project funded by
the European Commission began in January
2014 and aims to educate and empower
Palestinian refugee school students by
developing their core study skills and their
confidence to increase their employability.
1,000 students aged 8-18 years old who are at
risk of dropping out of school are participating
in 4-5 months of after-school activities including:
English language, financial literacy, digital media
training, business skills training and career
counselling. The teaching skills of 40 primary
and secondary school teachers are being
upgraded and some students will also have an
opportunity to take part in work placements or
internships with employers in Lebanon.
So far, 204 students have graduated from the first
semester and thirty secondary students have
participated in an intensive entrepreneurship
workshop. This workshop culminated in a
business competition which provided 24
students with the opportunity to gain work
experience through a job placement. At the end
of the second semester, 231 students graduated
and students increased their confidence,
creativity, team work, communication and
discipline and were noticeably more engaged
in classes. A training session for teachers also
took place which focused on active learning
techniques.

The project aims to educate and
empower Palestinian refugee
school students by developing
their core study skills and their
confidence to increase their
employability.
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EDUCATION

ACHIEVEMENTS IN OUR PROGRAMMES

SCHOOL-BASED COUNSELLING
PROGRAMME FOR TRAUMATISED
CHILDREN IN GAZA
In May 2014 we completed the third year of this
project supporting young children in Gaza - who
are severely affected by trauma as a result of
living in a conflict zone - through the provision of
specialised summer camps and by establishing
counselling units in selected schools to support
their needs. 300 students aged 7 to 13 years old
attended the six summer camps, where they
participated in a variety of therapeutic activities
and a wide range of arts and sports activities
to help them de-stress and to rebuild their selfconfidence. Six awareness-raising meetings were
held to discuss behavioural issues and the best
ways to support their child and 170 parents/
guardians participated.
A total of 1,208 counselling services were
provided for 639 students aged 7-18 years old at
six schools located in particular conflict zones.
Each school now has a dedicated counselling
unit, established and equipped through this
project. Services included individual and group
counselling sessions and also counselling
sessions for parents. The project has been very
successful in contributing towards overcoming

emotional stress and providing support for the
psychosocial rehabilitation of young children
affected by the conflict in Gaza. The project
team were also able to diagnose 43 children and
effectively support their special needs.
In July 2014 we began a fourth consecutive year
of this programme. The summer camp activities
which lasted for 10 days again included activities
to rebuild self-confidence and reduce stress
levels for children, through role play, drawing,
storytelling and sports. 256 children, aged 7-13
years old, participated in these activities. The
start of the summer camps was delayed due
to the intensive Israeli military assault on Gaza.
When the programme restarted following the
ceasefire, we were able to include other children
newly affected by this conflict. More than 70%
of the children attending the camps were
displaced from their homes during the conflict.
Five awareness meetings were conducted for
parents and caregivers of children and, at the
end of the summer camps, children were taken
on recreational trips to relax and have fun with
their friends. School counselling units were set
up in five additional schools and these were
provided with all the necessary equipment such
as furniture, stationery, educational resources
and office equipment.

300 students aged 7 to 13 years
old attended the six summer
camps, where they participated
in a variety of therapeutic
activities and a wide range of
arts and sports activities to help
them de-stress and to rebuild
their self-confidence.

DIGITISATION OF THE GAZA PORTION OF
THE UNRWA PHOTOGRAPHIC ARCHIVE FOR
THE PALESTINIAN MUSEUM
Since it was established, UNRWA has produced
and collected an audio-visual archive, covering
all aspects of the lives and history of Palestinian
refugees. The photo archive consists of more
than 430,000 negatives, 10,000 prints and
85,000 slides. In 2009 the UNRWA Archive was
inscribed by UNESCO in the Memory of The
World list, recognising its historical value and
educational importance. Digitising the archive
rescues and preserves all of the material, makes
it easier to categorise and makes it available in
an appropriate manner. Storage of the digitised
images will be in a secured and safe place.
The portion of the archive that is in Gaza
contains black and white negatives and prints
dating back to 1948. These images are the oldest
and most iconic in the archive. It also contains
a slide collection dating from 1979 to 1986
and colour negatives from 1999 to 2000. From
2004 onwards, the Gaza archive also consists of
digital images stored on CDs. To preserve the
integrity of these materials, they will be digitised
in Gaza, and with trained staff and the correct
equipment, will ensure a quality of digitisation
equal to that offered by specialised institutions
elsewhere. It will also provide employment and
experience to a small team of students and
recent graduates.
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ADDITIONAL SUSTAINABLE DEVELOPMENT

ACHIEVEMENTS IN OUR PROGRAMMES

Who We Supported:
ADDITIONAL SUSTAINABLE
DEVELOPMENT PROGRAMMES
Our additional sustainable development
programmes in 2014 included the development
of livelihoods with a focus on the provision of
micro-enterprise loans for communities in south
Lebanon and support for fishermen to repair and
replace their equipment, and also the restoration
of housing in the Old City of Jerusalem.
RESTORATION AND
REHABILITATION OF HOUSING
IN JERUSALEM’S HISTORIC
URBAN CORE
We completed the first year of
this EU funded three-year project to improve
housing conditions for Palestinians living in
and around the Old City of Jerusalem. This
project is conducting urgent rehabilitation
works to doors, windows, flooring, roofs,
stairways and upgrading old electrical
systems and sanitary facilities of houses in
the Old City of Jerusalem. The works will
ensure the preservation of important historic
elements within the buildings. So far, the
rehabilitation and restoration of three houses
have been completed and a fourth is soon to
be completed. The first training course in ‘Site
Management, Planning and Management of
Conservation Projects’ has been completed
and coincided with the rehabilitation works
for the first two houses. In addition, the
trainees completed a short intensive course
on conservation, ensuring they benefited from
practical on-the-job training and improving
their skills in the restoration of historic houses
in the Old City.
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EMPOWER MARGINALISED
COMMUNITIES IN
SOUTH LEBANON
This project also provides
microloans, with a special focus on women
and Palestinians with disabilities, to allow
them to start up or upgrade their own
businesses and begin earning a steady
income for their household. When the loans
are repaid they go into a revolving fund which
will make further loans available to future
applicants within the community. A total of
123 microloans have been awarded so far,
supporting a wide variety of small business
ventures. A snapshot of the diverse range of
small businesses supported is provided in the
following table, showing the 32 microloans
awarded in May-July 2014.

A total of 123 microloans
have been awarded so far,
supporting a wide variety of
small business ventures.
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32 microloans awarded in May-July 2014:
Grocery shop			2
Butcher				1
Agriculture (Chicken farm)		

1

Food & Beverage Providers/Sellers

5

Clothes/Accessories Shop		

6

Other Sales (Charcoal)		1
Education Providers
(Private teachers) 			2
Plumbing Business			2
Painting Business			1
Maintenance of Electrical Goods
/Electricians			2
Other Construction			1
Mechanic/Car Maintenance
(1 mechanic, 1 car wash)		 2
Transportation/Taxi Business		

4

Photography			1
Entertainment provider
(zaffe group, for wedding performances)
Total			

1
32
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EMERGENCY HUMANITARIAN RELIEF

ACHIEVEMENTS IN OUR PROGRAMMES

Who We Supported:
EMERGENCY HUMANITARIAN
RELIEF PROGRAMMES
Our humanitarian relief programmes in 2014 provided
emergency support and services to families badly affected by
Israel’s military assault on Gaza, programmes included support
for hospitals, distributions of food, clothing and blanket packs,
the installation of rechargeable home lighting sets and essential
repairs to damaged homes. In Lebanon, we have continued
providing urgent support to Palestinian refugees who had fled
the war in Syria through distributions of food packs, hygiene
kits, vouchers for clothes, food and winter items, in addition to
urgently needed shelter rehabilitation work.

SUPPORTING SYRIA CRISIS REFUGEES
LIVING IN BEQA’A VALLEY

these 800 families, with a further much needed
food package.

In May 2014, 800 food packs, 700 hygiene
kits and 700 children’s kits were successfully
distributed to families living in the Palestinian
refugee camp of Wavel in Baalbek and in
the surrounding areas in the Beqa’a Valley
region. These families are living in very
difficult conditions in some of the poorest
shelters and urgently needed support. Food
packages included: canned meat, cheese,
tuna, rice, pasta, chickpeas, oil, tea and sugar,
etc. Family hygiene kits included items such
as: towels, soap, toothbrushes, toothpaste,
sanitary pads as well as cleaning items such
as: disinfectant, washing powder, washing-up
liquid and refuse bags. The children’s kits,
which were distributed to children aged 3-7
years old, included: two thermal blankets,
four pairs of socks and educational items. The
final round of distributions which took place
just before the start of Ramadan, provided

600 of the families who received a food
package lived inside Wavel refugee camp,
while the remaining 200 families being
assisted lived in informal gatherings of
refugees scattered elsewhere in the Beqa’a
Valley. In total, the food and hygiene kits
distributed during the first round benefited
4,743 individuals. The second round of
food distributions included the same 800
families as the first round and also provided
an additional 144 families with a one-off
food package. All families included in
these distributions were some of the most
marginalised as they were not only refugees
living in very sub-standard conditions but
they were also large families of more than five
members, usually headed by a female and/or
with an elderly or disabled family member. In
total this project assisted 6,292 refugees.
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These families are living
in very difficult conditions
in some of the poorest
shelters and urgently
needed support.
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EMERGENCY HUMANITARIAN RELIEF

ACHIEVEMENTS IN OUR PROGRAMMES

CASE STUDY
Supporting Palestinian Refugees from
Syria in Lebanon

SUPPORTING SYRIA CRISIS REFUGEES LIVING IN BEIRUT
In October we completed this 14-month project to provide
urgent support to refugee families who had newly arrived in
the camps and gatherings in the Beirut area, funded by the
European Commission’s Department of Humanitarian Aid and
Civil Protection (ECHO). Following ID verification, camp visits
and payments through a secure bank system, 751 families
(2,117 individuals) were provided with cash assistance to help
them purchase items they most urgently needed such as food,
medications, mattresses/bedding, cooking equipment, winter
clothing, shoes, or even to pay monthly rent for the room/s they
were living in. We also rehabilitated 70 shelters by upgrading basic
hygiene facilities (kitchen with sink, and toilet / shower rooms),
rewiring and completing repairs to roofs, windows and doors for
safety, security and privacy, benefiting 89 families (396 individuals).

Natalie is a 12-year-old girl from Yarmouk Palestinian refugee
camp in Damascus, Syria. Due to a chronic debilitating
condition, she uses a wheelchair. In Syria, she received regular,
free-of-charge medical care and physiotherapy and she
attended a special school, where she had a talent for English,
maths and painting.
Due to the ongoing conflict in early 2014, Natalie and her father,
mother and three sisters were forced to flee Syria and seek refuge
in Lebanon. First, they travelled to Saida in south Lebanon where
a relative hosted them for one week before they moved to Bir
Hassan, a poor neighbourhood in Beirut. They stayed for one
month in a small room but were not able to afford the rent and
were forced to relocate again. This time, they found refuge in a
small two-room shelter in Burj el Barajneh camp. Both parents
had found occasional driving and cleaning jobs, but her father
injured his back so has been unable to work at all.

EMERGENCY FOOD RELIEF FOR VULNERABLE PALESTINIAN
REFUGEE FAMILIES IN BURJ EL BARAJNEH CAMP, LEBANON
In Burj el Barajneh refugee camp in Beirut we provided 150 of
the most vulnerable Palestinian refugee families (882 individuals)
with monthly emergency food vouchers for a total period of three
months. The project supported the same families each month,
including 120 Palestinian refugee families from Syria and 30 of
the most vulnerable host refugee families. The vouchers were for
fresh meat, fruit and vegetables and ensured that families could
purchase the fresh produce and meat that their current diets
lacked, thereby improving their nutritional intake and health and
freeing up the small funds they had for other urgent needs such as
medications and rent.
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The family’s lack of regular income has made living conditions
very difficult. Her parents can hardly afford to feed their
daughters, and have been unable to afford to register them in
school or meet Natalie’s special health needs. Thanks to this
project, the emergency food vouchers have helped provide
the family with fresh meat, fruit and vegetables allowing them
to meet their basic dietary needs and also the youngest child,
Hanaa, has been referred to a WA-supported kindergarten in Burj
el Barajneh. Natalie was particularly happy that she was able to
eat meat thanks to this project!
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EMERGENCY SUPPORT TO SYRIA CRISIS
REFUGEES AT EID AL ADHA
For the second consecutive year, this
emergency relief programme supported some
of the poorest Palestinian refugees from Syria
who are now living in Lebanon. We provided
1,635 conflict-affected families, which totalled
9,191 individual Palestinian refugees (of which
60% were children) in Nahr El Bared camp
outside Tripoli in north Lebanon, with a 1.5kg
meat pack to allow them to share a much
needed hot and nutritious meal with their
family at Eid Al Adha.

2014 MILITARY ASSAULT ON GAZA

EMERGENCY ASSISTANCE FOR SYRIA
CONFLICT-AFFECTED FAMILIES IN NORTH
LEBANON
Beddawi refugee camp near Tripoli
in north Lebanon is one of the many
Palestinian refugee camps that are facing
severe challenges with the large influx of
families who have fled the crisis in Syria.
Approximately 3,800 Palestinian refugees (over
1,000 families) have sought refuge in Beddawi
refugee camp (which is located only 20 km
from the Syrian border). To alleviate some
of the burden these families face trying to
meet their basic food and hygiene needs, this
project provided emergency food, hygiene
and ‘back to school’ packages. Food packages
were distributed to 1,153 Palestinian refugee
families (4,837 individuals) which included rice,
vegetable oil, sugar, powdered milk, olive oil,
salt and tea. 800 families (2,396 individuals)
received hygiene kits, which included items
such as sanitary pads, toothbrushes, tooth
paste, detergent, disinfectant, soap and
shampoo. 1,000 primary school children
received school bags filled with exercise
books, pens and pencils so they could start
school on time. These emergency relief
projects meet urgent basic needs, improve
health and hygiene and also help restore
dignity to families who arrive and are
managing to survive with very few resources
and no regular income.
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To alleviate some of the burden
these families face trying to meet
their basic food and hygiene
needs, this project provided
emergency food, hygiene and
‘back to school’ packages.
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On 8th July 2014, 1.8 million Palestinians living
in Gaza experienced one of the worst attacks
on Gaza in recent years as Israeli military
forces began an aggressive ground assault
along with heavy aerial bombardment. This
devastating escalation of violence resulted
in the deaths of 2,016 Palestinians. At least
1,417 civilians were killed, of which 540 were
children and 239 were women; in addition,
more than 10,000 people were injured. The
widespread destruction and damage to
families’ homes resulted in the displacement
of more than 500,000 people who are now
hosted at either shelter centres (UNRWA and
public schools) across Gaza or living in the
homes of relatives. 100,000 people had their
homes completely destroyed or severely
damaged. The attacks also caused damage
to critical infrastructure in Gaza including
the electricity plant, sewerage network and
drinking water network. The power shortage
problem is severe and only allows electricity
to reach families’ homes for up to eight
hours per day, which badly impacts daily
routines and the quality of life. WA responded
immediately to this humanitarian catastrophe
by providing critical support to hospitals and
some of the worst affected families through
the provision of medical kits, emergency food,
blanket packs and children’s clothing packs
to families with no source of income and
who had lost everything when their homes
were destroyed. We provided food packs for
impoverished fishermen who were unable to
fish for almost two months, with zero income
during that entire period and provided
essential repairs (including works to windows,
doors and roofs) to family homes that were
damaged.
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CASE STUDY
Emergency Support
to Makassed Hospital,
Jerusalem

DISTRIBUTION OF FOOD PACKAGES
In July, at the beginning of the conflict, and
throughout, for the fifth consecutive year we
began a major Ramadan emergency food
pack distribution. This project originally
intended to distribute 2,500 food packages to
some of the poorest families in Gaza. During
the course of the project, as the conflict
escalated, we were able to increase the
number of food packages distributed to total
4,535 packages and these provided urgently
needed relief to a further 1,426 families whose
homes had been destroyed. WA was the only
international NGO on the ground at this time
providing emergency relief to families in Gaza.
In total this project supported 3,512 of the
poorest families in Gaza during Ramadan.
This was an increase from the previous year
where we provided food packages to 2,616
families. It is the largest of our Ramadan
emergency food pack distributions to date.
The packages included rice, pasta, cheese,
beans, lentils, freekeh, tahini, tomato puree,
cooking oil, tea, sugar, jam, thyme, stock
cubes, salt and chocolate.

EMERGENCY MEDICAL SUPPLIES FOR
TREATMENT OF SERIOUSLY INJURED
PALESTINIANS AT AL MAKASSED HOSPITAL
In early July, fierce clashes in East Jerusalem
and the West Bank between Israeli forces
and Palestinian protesters resulted in many
Palestinian civilians being injured and
seeking treatment at Makassed Hospital in
Jerusalem. The hospital’s emergencies intake
had risen to more than 40 patients per day,
increasing to 100+ on some days. Patients
had bullet wounds, fractures from beatings,
shrapnel wounds, burns, eye injuries and
respiratory problems from tear gas inhalation.
Makassed was treating all patients arriving
at the hospital free of charge and the sudden
increase of patients in urgent need of medical
treatment put further financial strain on
the already underfunded hospital. With the
intensified military operations in Gaza and
increasing numbers of injured civilians,
Makassed Hospital then began receiving and
treating very seriously injured Palestinians
referred from Gaza. We were able to quickly
raise funds to support the surgeries of 60 badly
injured children with this grant, including 10
referred from Gaza.

Six-year-old Fares was found buried
under the rubble of his uncle’s house
in the Zaytoon neighbourhood of
southern Gaza on 9 July after a rocket
hit the house. He was injured by rocket
shrapnel which cracked his skull
leaving him in a coma for several days.
He suffered severe shock and posttraumatic stress. His mother, Samira,
left Fares’ three brothers and four
sisters in Gaza to accompany her young
son to Makassed Hospital in Jerusalem
for urgent treatment. Samira said “We
had to clear the rubble to find Fares. He
was lying still like he was dead.”
Fares was treated at Al Shifa Hospital
in Gaza, where they managed to stop
the bleeding on his brain. He was then
transferred to Makassed Hospital and his
additional care and follow-up treatment
was covered through this project. At
Makassed, he came out of the coma and,
a few days later he was able to flex his
legs and become more responsive.

We were able to quickly raise
funds to support the surgeries
of 60 badly injured children
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CASE STUDY
Supporting Fishermen
in Gaza

PALESTINE EMERGENCY PUBLIC APPEAL
With funds received from the Palestine Emergency
Public Appeal launched immediately in July in
response to the crisis, and several additional grants
received, we were able to provide emergency support
to a further 3,203 badly affected families who were
either displaced or whose homes and possessions
had been badly damaged. The families received
rechargeable home/shelter lighting sets (as power
stations were damaged resulting in long periods of
power cuts), winter clothes for children and packs of
blankets. In August, we provided medications and
medical disposables to The Public Aid Society (PAS)
Hospital, located in Gaza City, serving communities in
areas that were heavily bombed (Zaytoon, Shejae’eya,
Sabra and Gaza City). This included 49 urgently
needed medicines and 112 urgently needed medical
disposables and supplies. A total of 4,966 patients
received support: 4,300 patients were admitted to the
Emergency Department and received treatment, 410
patients underwent surgeries in the Operations Surgical
Department and 256 women delivered their babies.

Khaled is a fisherman who used to be
able to support his eight-member family
by fishing. He has been struggling to
support his family over the last few
years due to the blockade on Gaza and
restricted limits imposed on fishermen
when they are at sea (less than 6 nautical
miles).
The 50 days of Israeli strikes on Gaza in
July/August 2014 meant that fishermen
like Khaled were not able to fish at all.
Conditions worsened when his boat
and fishing nets were destroyed in the
bombardment. He was then unable able
to begin fishing again and could not generate any income to support his family.
Previously, in hard times Khaled had been able to buy food items on credit
from a local grocery shop. However, the owner refused to allow him and many
other fishermen in the same situation any more credit due to their inability to
pay. He was left to find daily food for his family and meet the extra needs of
his two disabled children. Welfare Association was able to provide emergency
food packs to fishermen throughout Gaza when they needed help most.
Khaled said “This is the first time I receive any assistance. Till now I did not
make much money but I was able to meet almost 50% of my family’s needs
without begging. Receiving the food parcel came at exactly the right time. I
hope to be able to replace my fishing equipment so I can go back to sea and
earn some money for my family.”

In the same project we also provided emergency family
food packages containing essential items such as
rice, canned meat, pasta, sugar and olive oil to 1,382
families of fishermen located in Gaza City, north Gaza,
middle areas of Gaza and Khan Younis and Rafah
in south Gaza, who were already living in very poor
conditions prior to the conflict due to the fishing zone
restrictions imposed by Israel. This was the first aid
they had ever received and they were both relieved
and overwhelmed. With more than 50 days when they
could not fish they were desperate for supplies and
had no other options for support.
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EMERGENCY RELIEF IN THE MIDDLE AREA OF GAZA

CASE STUDY

This project originally intended to meet the urgent needs of 1,510
affected families in the middle areas of Gaza but we were able to
increase the number of families supported to a total of 1,795. The

Emergency Relief in Gaza
Ibrahim is a 35-year old Gazan who, together with his family
survived the heavy Israeli military attacks on Al Shejae’eya
area, in east Gaza. He is the head of a family of six persons,
and used to work as a builder. At the time of the attacks
Ibrahim was living with his father and their home was severely
damaged. Ibrahim was injured in his leg during their escape
from the home. The project team of WA has referred him to one
of the ongoing Community-Based Rehabilitation projects in
Gaza City for therapy and follow up.

families supported through this project were some of the worst
affected by the conflict in Gaza, specifically those adjacent to the
Israeli border line: Nuseirat, Juhr Al Deek, Al Moghraka, East Buraij,
East Maghazi, Al Mosaddar and Abu Al Ajeen – East of Deir Al Balah.
Priority was given to large families (of five or more members) living
in poverty, who had not received similar assistance, with completely
destroyed or severely damaged houses. We provided these families
with rechargeable light sets, winter blankets and children’s clothing
packs which contained a woollen jumper, jeans and winter jacket. The
distribution came just in time, before the beginning of the heavy rain
and extreme cold winter.

“This war was a nightmare. It was extremely difficult, we were
a few yards from death; it’s a miracle we are all safe. Our home
was destroyed. I cannot work now- not only due to the block
on construction work in Gaza but also due to my injury. Our
belongings, children’s clothes and furniture were all destroyed. All
our memories are gone. We live in two small stores in our home (we
used to have four: two were totally destroyed). Our daily lives are
so difficult now. My father’s shop trade has dramatically reduced as
a result. We never received external assistance before, but we have
to now. Welfare Association’s support was extremely helpful. My
children feel warmer now and we can move around easily at night
time using the re-chargeable lighting set.”

EMERGENCY RELIEF IN EAST GAZA
Also in October, a similar project provided emergency relief to families
in the eastern parts of Gaza including Shejae’eya, Al Sha’af, Al Zaytoon
and Al Toffah. Again, we were able to increase our support from 1,300
to 1,408 families, which amounted to a total of 8,925 family members.
Almost 96% of all the families we supported in this project had been
displaced from their homes during the conflict, fleeing to safer places.
56% of their homes had been totally destroyed, while 44% of their
homes had been partially destroyed. Families were provided with
rechargeable light sets, warm winter blankets and children’s winter
clothes packs.

Ibrahim, and his family are one of 1,408 families, supported by
the Welfare Association through this humanitarian project who
received a rechargeable home light set, a blanket pack and a
children’s clothing pack which contained a wool jumper, denim
trousers and a wool jacket for each child.

Families were
provided with
rechargeable
light sets, warm
winter blankets
and children’s
winter clothes
packs.
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Welfare Association in Numbers
Income and Expenditure in 2014

Income

Expenditure

Restricted Programme Funds

Restricted Programme Grants

£1,108,858

£1,168,702

General Donations

Project Activity Costs

£161,849

£76,961

Investment

Cost of Generating Funds

£2,222

£24,626
£24,588
Awareness Raising

£20,057
Total expenditure

£1,272,929

£1,314,934
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The Trustees and staff appreciate all of
the voluntary help that has been offered
to Welfare Association during 2014.
We have received a number of very
generous gifts in kind. We are grateful
to Mr. A. M. Qattan for his generosity in
continuing to provide us with free office
accommodation.

Governance

Total funds received

ACKNOWLEDGEMENTS

Also we thank a number of office volunteers
who kindly assisted throughout the year
and Kensington and Chelsea Volunteer
Centre and TPP Voluntary Service for
helping to recruit volunteers for our annual
mail-out.
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