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REPORT OF THE TRUSTEES

REPORT OF THE TRUSTEES
In 2015, Welfare Association programmes were significantly impacted by the
aftermath of the Israeli bombardment of Gaza in 2014, and the Syrian crisis.
The conflict in Gaza created a devastating humanitarian
crisis, rendering hundreds of thousands of families
homeless and in urgent need of emergency support.
In addition, around 500,000 people were forced to live
in partially damaged homes, rent rooms or stay in the
overcrowded houses of extended family members. This has
increased the number of people in urgent need of basic
provisions such as food, clothing and shelter.
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The continuing impact of the influx of refugees fleeing conflict
in Syria and seeking refuge in neighbouring Lebanon has put
enormous strain on the country. Lebanon is hosting over 1
million Syrian refugees and, of these, 43,377 are Palestinian
refugees from Syria (PRS). These families arrive with few
personal assets, and with the cost of living in Lebanon
higher than in Syria they are forced to find any shelter they
can, usually of a very inadequate standard. Many stay in the
already overcrowded Palestinian refugee camps, causing
further strain on the host community and the limited health
and education services available and with few employment
opportunities.

During 2015 (1st Jan – 31st Dec) the Charity raised a total of
£1,760,919. This income was raised from the general public,
ECHO, the European Union, Big Lottery Fund and a number
of trusts and foundations in the UK and overseas. The overall
income is greater in 2015, due to the increase in emergency
programmes and also we held a major fundraising Gala
Dinner.
We would like to thank our supporters for your continued and
generous contributions.

As reported in the news, desperate refugees have been risking
their lives to leave Gaza and South Lebanon by boat to reach
Europe. It is essential that adequate services, facilities and
opportunities are available to these families in both Palestine
and Lebanon. In response to these protracted humanitarian
crises which have rendered more families in urgent need, WA
has continued to increase its emergency programmes and WA
field staff and local partners adapt programmes appropriately
to ensure that they are able to effectively provide support to
the most vulnerable communities in this region.
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MISSION, OBJECTIVES AND ACTIVITIES

WHO WE ARE AND WHAT WE DO
MISSION, OBJECTIVES AND ACTIVITIES
Welfare Association’s main objectives are the advancement of education, the relief
of sickness, the protection and preservation of health, and the relief of poverty for
the benefit of the inhabitants of Palestine, Israel, Lebanon and Jordan.
Welfare Association delivers its objectives in two ways:

1.

2.

By direct delivery using
Welfare Association’s staff

By management of projects
in partnership with local NGOs.

The Charity’s objectives in 2015 were to provide support to the most
marginalised and vulnerable communities in the following sectors:
5

1. HEALTH

2. EDUCATION

Including provisions for children with disabilities,
women’s health, mental health, continuation of
the Gaza Community-Based Rehabilitation (Gaza
CBR) Programme, environmental health.

Including support for early childhood, children with special
educational needs, school-based counselling
programmes and educational support and
career guidance for refugee students, and the
development of the Palestinian museum.

3. SUSTAINABLE DEVELOPMENT

4. EMERGENCY HUMANITARIAN RELIEF

Including restoration of housing in the Old City
of Jerusalem, livelihood projects such as the
development of agriculture/food security in the
West Bank and Gaza, micro-enterprise loans in
Lebanon, support for fishermen in Gaza and South
Lebanon.

Including the ongoing Gaza emergency appeal, the distribution
of food in Gaza during Ramadan, home repairs, provision of
safe lighting systems, and emergency support in
the camps and gatherings throughout Lebanon
including food packs and hygiene kit distributions,
vouchers for clothes, food and fuel and emergency
shelter rehabilitation works.

We also focussed on UK advocacy, including: raising awareness of needs,
our programmes and the situation affecting our project beneficiaries overseas.
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ACHIEVEMENTS IN OUR PROGRAMMES

HEALTH

WHO WE SUPPORTED
HEALTH PROGRAMMES
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EMERGENCY CBR SERVICES FOR CHILDREN WITH
DISABILITIES IN SOUTHERN GAZA
Working with local partner: National Society For
Rehabilitation

2. Psychosocial support needs were identified and
counselling was provided for 119 children (937 sessions)

In May 2015 this one year project to provide urgently needed
support to children with disabilities living in southern Gaza
was completed. This project had four major outcomes:

3. Skills and knowledge of 204 mothers were increased on
the essential psychological and rehabilitation needs of
children with disabilities

1. Improved overall health, mobility and quality of life of
190 children

4. Facilitating the inclusion and reintegration of 59 children
into mainstream education.
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CASE STUDY

ACHIEVEMENTS IN OUR PROGRAMMES

HEALTH

The story of Abdulrahman
Abdulrahman is 11-years and lives in
Tal Al Sultan in Rafah in difficult living
conditions with his family of seven persons.
Abdulrahman, and his two brothers aged 21
and 22, were born with muscular dystrophy.
Abdulrahman was suffering from several
psychosocial problems. An intervention
plan was prepared for him to prevent further
deterioration and to improve the strength
in his lower limbs, joint rotation, and his
balance. The plan also included ulcer and
deep wound healing.

Abdulrahman’s wounds were dressed and his
mother was trained to be able to continue to
do this.
Abdulrahman also received counselling
to overcome the psychological problems.
Very positive improvements were made in
his physical and psychosocial health. His
family noted at the end of the project the big
improvement in his health and behaviour.
The most remarkable achievement was the
successful reintegration of Abdulrahman in
school.
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HEALTH

EMPOWER MARGINALISED COMMUNITIES IN
SOUTH LEBANON
In October 2015, the third year of this four-year project
funded by the Big Lottery Fund was completed. This project
is improving the lives of:
•

•

10,274 families across the three UNRWA Palestinian
refugee camps, (El Buss, Rashidiyeh, and Burj el Shemali
camps)
2,970 families across nine informal gatherings near
Tyre, (Shabriha, Wasta, Al Burghuliyeh, Itaniyeh, Kfar
Badda, Jim Jim, Maashouk, Jal el Baher, and Qasmieh).
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YEAR 3: ACHIEVEMENTS

ACHIEVEMENTS IN OUR PROGRAMMES

OUTCOMES

HOW?

1

Home-based therapy
for children

Improved
daily life for 140
children with
disabilities

2

Improved
environmental
health and raised
awareness

3

Improved
access to clean
water for 6
gatherings

Training for mothers
(CBR techniques)
14 newly designed
composting bins used
by 40 households
261 individuals
attended compositing
awareness training
Regular water testing
(plus 8 water caretakers
trained)
Regular water
chlorination (and 7
new pumps installed)

MOTHER AND CHILD HEALTH CARE FOR
PALESTINIAN REFUGEES IN BURJ EL BARAJNEH
AND SHATILA REFUGEE CAMP, BEIRUT, LEBANON
32 awareness sessions were held providing women with
information on maternal health, newborn baby care and
best practices. Women received pregnancy healthcare kits
and newborn baby care kits.

636 women
supported
Pregnant: Received
pregnancy healthcare kits

48%

52%

New mother: Received
newborn healthcare kits
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ACHIEVEMENTS IN OUR PROGRAMMES

EDUCATION

WHO WE SUPPORTED
EDUCATION PROGRAMMES
SCHOOL-BASED COUNSELLING PROGRAMME
FOR YOUNG TRAUMATISED CHILDREN IN GAZA
YEAR 4 & 5
Working with local partner: Gaza Community Mental Health
Programme (GCMHP)
Children living in Palestine are in the middle of one of the
most complicated and protracted conflicts in the world,
encompassing decades of continuous conflict and military
occupation. Children have witnessed a range of traumatic
events including war, the death or serious injury of relatives
and/or friends and/or the destruction of their home with the
loss of everything they own.
Over the last five years this programme has been able to
provide urgently needed psychosocial support to children in
Gaza through establishing counselling units within schools
and organising special summer camps for the children to
attend. The counselling units are able to provide sustainable
psychological support to students and in the last year a
number of schools also provided outreach services to other
nearby schools, therefore extending the benefits to a greater
number of children. The summer camps provide a less
formal setting for psychosocial support and are effective in
overcoming trauma-related stress for children affected by
the conflict in Gaza.
This project offered:
•

5 new counselling units, established in 5 schools in the
marginalised areas of Jabalia, Zaytoon, Al Zanah Area
Khan Younis and Al Zahra

•

5 summer camps, which hosted 256 traumatised
children aged 7 to 13 years old (117 girls and 139 boys)

•

5 awareness meetings attended by 99 parents/carers
of children participating in the summer camps
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With extra funding received from UK trusts, the programme’s
reach for year five was extended, and began in August.
10 additional counselling units will be established in
10 schools, providing immediate psychosocial support to a
total of 500 students aged 7-18 years old. There will be
50 awareness sessions for caregivers and the local
community on psychosocial topics. The project will also offer
10 focused recreational activity days that will reduce the
children’s stress and these will replace the summer camps.

www.welfareassociation.org.uk

ACHIEVEMENTS IN OUR PROGRAMMES

EDUCATION

THE PALESTINIAN MUSEUM
The Palestinian Museum has been constructed with the
purpose of building a shared sense of identity that brings
together all Palestinians no matter where they are in the
world. The Museum will act as a transnational centre for the
critical exploration, discussion and exhibition of Palestinian
art, history and culture. Located in Birzeit, the finished
building, including galleries, a library, an amphitheatre,
classrooms, and an outdoor terrace, will be a vibrant,
welcoming space, capable of hosting exhibitions, lectures
and educational programmes as well as acting as the heart
of a vast virtual and physical network connecting Palestinians
everywhere. This three-month support project contributed to
the costs of construction works including internal walls, the
concrete structure of the amphitheatre, garden infrastructure
and underground water tanks.
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NON-FORMAL EDUCATION FOR PALESTINE
REFUGEES IN LEBANON (SKILLS4LIFE)
Working with local partner: INJAZ & Unite Lebanon Youth
Project (ULYP)
In December 2015 this two year education programme funded
by the European Commission to educate and empower
Palestinian refugee school students at risk of dropping out of
school was completed. This project was designed to develop
the students’ core skills and self-confidence to enable them
to progress in their studies and increase their employment
opportunities.
This project supported 843 students (aged 8-18 year old):
305 elementary students, 284 preparatory students, 254
secondary students in addition to upgrading the skills
of 65 UNRWA teachers. The courses taught included:
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English Language, Information Technology (IT), Sports, Art,
Handicrafts, Music, and Drama. The art and creative classes in
particular were a huge success in raising self-confidence levels
and discovering new talents and skills amongst students.
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ACHIEVEMENTS IN OUR PROGRAMMES

ADDITIONAL SUSTAINABLE DEVELOPMENT

WHO WE SUPPORTED
ADDITIONAL SUSTAINABLE DEVELOPMENT PROGRAMMES
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RESTORATION AND REHABILITATION OF HOUSING
IN JERUSALEM’S HISTORIC URBAN CORE
This project, funded by the European Commission is
improving housing conditions for Palestinians living in and
around the Old City of Jerusalem by restoring 14 residential
units and preserving their important historical elements. Five
houses were completed at the end of year two.
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A total of 1,980 job days were created to generate income
for local craftsmen. This project provided vocational, on-site
training for craftsmen. Works included urgent rehabilitation
of flooring and roofs, stairways, doors and windows and
upgrading the old electrical systems and plumbing.
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ACHIEVEMENTS IN OUR PROGRAMMES

ADDITIONAL SUSTAINABLE DEVELOPMENT

EMPOWER MARGINALISED COMMUNITIES IN
SOUTH LEBANON
This project funded by Big Lottery Fund has continued to
improve the lives of many of the inhabitants of the camps
and gatherings in South Lebanon. During year three a further
68 people received microloans, bringing the total to 191
microloans distributed to 197 people so far (including 59
women and 3 people with disabilities). The large majority
of recipients reported steady monthly income increases.
Businesses include: taxi services, local grocery & food stores,
clothes shops, women’s accessory shops, coffee shops,
photographers, carpenters, teachers, butchers, building
contractors, painters, tilers, clothes traders and bakers.
12

CHRIS ELIAS FISHERMAN FUND IN SOUTH LEBANON
This project builds on an earlier livelihoods project that
supported 65 fishermen and 295 children from the
impoverished Palestinian refugee community living in Jal el
Baher gathering in South Lebanon. These fishermen whose
boats, nets and other equipment had been damaged or lost
at sea in severe winter storms received further cash assistance
ranging from $420 to $1700 (30% of which was a loan and 70%
a grant) enabling them to fix and/or replace their equipment
and start earning an income again. WA provided support to
63 of these fishermen who were then able to select a range of
items from a pre-qualified store. Items included nets, floats,
sinkers, nylon thread to repair the damaged nets and ropes.
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Emergency Support for
Gaza Fishermen
Wael is a 31-year old fisherman
whose sole income was from his
own fishing business until the latest
assault on Gaza in 2014. He then
worked occasionally as a labourer on
other fishermen’s boats; however,
his income was not sufficient to
support his family of six members.
Consequently, he has been unable
to pay the education costs of his four
children which led to two children
dropping out of Kindergarten.
When interviewed at the beginning of
the project, Wael said:
“My debts have accumulated and
reached more than US$2,000. I have
been unable to repay this and I could
not meet the basic needs of my family.
This project has brought hope and
happiness to my family”.

EMERGENCY SUPPORT FOR GAZA FISHERMEN
This eight-month livelihoods project repaired and restored damaged
boats and replaced essential fishing equipment to enable 120
fishermen to resume fishing, generate an income from sales of fish
caught and provide for their families (884 individuals).
•

30 boats were equipped with essential fishing equipment and tools

•

15 large boats owned by 68 fishermen were repaired

•

15 new small-scale boats were provided to 20 fishermen

•

This project increased the fishing capacity in Gaza by 24% and
improved the fishing rate by 45%. The income rate of the fishermen
was increased by 50%.
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He added: “I now have my boat back!
I no longer work for others. My income
has increased and I started to make a
profit again. I have paid back almost
one-third of the accumulated debts. I
registered my children back in the KG’s
and paid the fees in full. My wife has
bought new clothes and school bags for
the children, for the first time in several
years. My children are happy now, we
all are happy. Thank you for enabling
me to restore our family’s livelihood”.
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WHO WE SUPPORTED
EMERGENCY HUMANITARIAN RELIEF

EMERGENCY HUMANITARIAN RELIEF
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ACHIEVEMENTS IN OUR PROGRAMMES

EMERGENCY HUMANITARIAN RELIEF
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EMERGENCY RELIEF FOR FAMILIES IN GAZA
This four-month project was completed in June 2015 and
supported families badly affected by the 2014 assault on
Gaza by repairing their damaged homes and providing food
assistance. 62 partially damaged homes were rehabilitated
and 283 families received food parcels.
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Following the impact of the 2014 conflict in Gaza, with
significant damage to infrastructure that has yet to be
repaired, basic utilities are also very fragile with severe
shortages of power and regular and prolonged power cuts.
Thousands of families live in darkness and regular accidents
and fires have led to children suffering serious burns and
injuries as a result of very unsafe alternative lighting sources
such as candles and fuel lamps being used for long periods.
To help families through this, we completed this six-month
project in October and supported 644 families living in
the Al Zaytoon and Shejae’eya areas in Gaza. 534 families
had rechargeable, safe lighting systems installed and 110
families have had their homes repaired. The home repair
works provided safe and secure homes for the families to
return to and protection from harsh weather conditions. The
repair works included: window repairs, roofing replacement,
repair of doors, filling holes in walls and rebuilding destroyed
walls. These repairs enabled affected families to return to
their usual daily routines and without this support families
would not have been able to complete these works and return
home. The rechargeable lighting systems improved safety
and reduced the risks of injuries particularly for families in
overcrowded homes.

Emergency Relief for
families in Gaza
Jehan and her family live in the AlShejae-eya area of Gaza. She became
the sole carer for a household of 7
people after her husband suffered a
severe head injury.
Jehan and her family live in a 60 sq.
meter house which has one bedroom,
a toilet and a very basic kitchen. During
the 2014 assault on Gaza, the house
was badly damaged. The roofing of the
house was blown away by the force of
a bomb explosion, leaving the house
uninhabitable. The family could not
afford to rehabilitate the house from
their scarce resources as they were
already struggling to meet their basic
daily needs. The project team identified
the family in a field survey and prioritised
the rehabilitation of their house; metal
roofing was installed, holes in the walls
were re-bricked, plastered and painted.
“The 2014 assault was traumatic. We were
under fire all the time. This small house
was destroyed as random shells were
falling everywhere. We could not afford to
repair anything; we could barely afford to
eat. No single organisation reached us for
rehabilitation until this project came. We
would like to thank you very much for your
support. We have nowhere but this house
to go. Thank you.”
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CASE STUDY

EMERGENCY HOME REPAIRS AND LIGHTING
SYSTEMS, GAZA

EMERGENCY HUMANITARIAN RELIEF
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EMERGENCY HUMANITARIAN RELIEF

ACHIEVEMENTS IN OUR PROGRAMMES
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This project was our sixth consecutive distribution
of emergency food parcels to some of the poorest
and most marginalised families in Gaza during
the month of Ramadan. Priority was given to the
poorest families, families who remain displaced
from their homes since the 2014 assault, families
supporting orphans and/or with disabled children.
A total of 3,040 families received a food parcel
which contained essential items such as, rice,
sugar, pasta, tea, canned beans, lentils, freekeh,
tomato puree, jam, feta cheese, cooking oil,
stock cubes, tahini, thyme and chocolate for the
children. 2,122 of the families we supported had
their homes destroyed (partially or fully) by the
2014 assault on Gaza. 612 were families living in
deep poverty, 157 were families with orphans
and 149 were families caring for children with
disabilities.
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Distribution of Fitra
Amal supports a family of 8 persons; five boys, two
girls, and herself with great difficulty. Since her
husband left, the family and Amal began to sell
vegetables in the local market to meet basic needs.
Being a refugee, she qualifies for assistance from
UNRWA however this can barely support the family.
When interviewed Amal said;
“Our life is so difficult, we live in this primitive home
that needs major rehabilitation work, but I can hardly
provide my children with enough food to survive. My
children and I sell vegetables in our local markets to
try to manage. Ramadan should be a special month
for us, to meet together around the Iftar table, visit our
relatives and buy different types of food, but we cannot.
This project brought real happiness to our family. The
items in the food parcels are good. They are the best
items we got for a long time. My children were so happy,
especially when they saw the sweets. They can celebrate
Eid. This year we can serve sweets to my guests and
visiting family. Thank you for your support. You made
my children happy”.
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CASE STUDY

DISTRIBUTION OF ZAKAT FITRA FOOD
PARCELS, GAZA

ACHIEVEMENTS IN OUR PROGRAMMES

This four month project was completed in July and
improved access to basic shelter and hygiene items
for Palestinian refugees from Syria living in Beddawi
Refugee Camp in North Lebanon. A total of 31 shelters
were rehabilitated which housed 39 families (176
individuals). Households were prioritised based on
their urgent rehabilitation needs. In addition to this,
one-off vouchers to purchase essential hygiene items
were provided for a total of 1,090 conflict-affected
families (4,274 individuals). Of these, 930 families
(3,638 individuals) were Palestinian refugees from
Syria and 160 families (636 individuals) were longterm Palestinian refugees already living in Lebanon. The
Family Hygiene Kit vouchers were redeemable in preapproved shops for personal and family hygiene items
including sanitary pads, soap, shampoo, toothpaste and
toothbrushes, toilet paper, towels, laundry detergent,
household cleaning materials and refuse bags. In
addition, first aid training was provided to 10 of the
local partner staff members to enable them to provide
assistance to Palestinian refugees who visit the local
partner centre for non-life threatening injuries. It is hoped
that the availability of quick first aid and health advice
will encourage more refugees to visit the centre and find
out more about the services available to them.

Emergency Winterisation Support
for Syria Conflict-Affected
Families in Beqaa, Lebanon
Ahmed is a 47 year old Palestinian refugee from
Syria who lives with his wife, Khawla and their three
young children Samira, Mahmoud and Rawad.
They live in the Palestinian camp of Wavel in the
Beqaa area, East Lebanon. Having been unemployed,
for four months, Ahmad was unable to support his
family and relies solely on support from charitable
organisations and individuals. Their sole income
was a monthly payment of US$100 provided from
UNRWA, which the family uses to buy food and pay
rent. Being unemployed Ahmed didn’t have enough
money to renew his residency permit which costs
US$200 for a 6 month period. Without a residency
permit, Ahmed worried that he would be arrested if
he left the camp to find a job. This project supported
Ahmad and his family through the provision of a
voucher, Ahmad exchanged the US$120 voucher for
fuel to heat his home, and due to the low prices of fuel
at the time he was able to purchase enough fuel for 2
rooms. He purchased 295 litres which gave the family
approximately 65 days of heating.

EMERGENCY WINTERISATION SUPPORT FOR
SYRIA CONFLICT-AFFECTED FAMILIES IN BEQAA,
LEBANON
A three-month project that provided 850 families (680
Palestinian refugee families from Syria (PRS) and
170 families of Palestinian refugees in Lebanon (PRL))
living in Wavel Refugee Camp with one-time vouchers
($120) for essential winter items. The vouchers were
redeemable in pre-qualified stores for fuel needed for
cooking and heating, warm winter clothes and bedding.
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CASE STUDY

EMERGENCY SHELTER & HYGIENE ASSISTANCE
FOR SYRIA CONFLICT-AFFECTED FAMILIES,
LEBANON

EMERGENCY HUMANITARIAN RELIEF
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ACHIEVEMENTS IN OUR PROGRAMMES

EMERGENCY HUMANITARIAN RELIEF

FUNDRAISING EVENTS
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GALA DINNER 2015
On the 27th November 2015 Welfare Association
held a fundraising Gala Dinner for the Children of
Palestine at Banqueting House, Whitehall, London.
Attended by over 350 guests, the evening included
a key note speech from Baroness Tonge, an
auction led by Clare Short and music from opera
singer Soumaya Adeeb. It was a fabulous evening
and raised over £300k for our projects. A huge
thank you to all who attended and who supported
Welfare Association projects so generously.
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WELFARE ASSOCIATION IN NUMBERS

WELFARE ASSOCIATION IN NUMBERS
INCOME AND EXPENDITURES IN 2015

INCOME

EXPENDITURE

Restricted Programme Funds

Restricted Programme Grants

£1,512,612

£1,498,093

General Donations

Project Activity Costs

£236,453

£102,786

Other Activities

Cost of Generating Funds

£9,750

£56,122

Investment

Awarenes Raising

£2,104

£39,479

Total funds received

Total expenditure

£1,760,919

£1,696,480
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received a number of very generous gifts
in kind. We are grateful to Mr. A. M. Qattan
for his generosity in continuing to provide
us with free office accommodation.
Also we thank a number of office
volunteers who kindly assisted
throughout the year and Kensington
and Chelsea Volunteer Centre and TPP
Voluntary Service for helping to recruit
volunteers for our annual mail-out.

www.welfareassociation.org.uk

Welfare Association (UK)
Tower House, 226 Cromwell Road, London, SW5 0SW
T 020 7259 2454 | E info@welfareassociation.org.uk
www.welfareassociation.org.uk
Registered Charity No. 1020238

