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Report of the Trustees
Welfare Association continues
continued in 2010-11, with funds
to work in difficult conditions in
transferred in the previous year
Palestine and Lebanon where
and with additional support for
political factors including access
psychologically traumatised
restrictions, delayed project
children and children with
implementation and limited
hearing difficulties, raised
the Charity’s ability to alleviate
through the Cycling for Gaza
poverty. This is particularly
(C4G) initiative in Italy in
the case in Palestine as the
2010.1 With some crossover
Israeli authorities continued to
in supporting health and
restrict access and movement
education sectors, funds
throughout 2010-11 especially
were used to support early
in Gaza, with the crossings
childhood development in two
often closed down or only
Ghassan Kanafani Development
opened for limited goods. The
Association’ Kindergartens in
restrictions on goods into Gaza,
Gaza: providing daily nutritious
e.g. cement, iron and steel,
meals for 285 children,
Gaza child nutrition programme
have made it extremely difficult
improving the infrastructure and
to rebuild thousands of houses
facilities of the buildings and the
reduced to rubble during Israeli military operation ‘Cast Lead’
outdoor play facilities, and providing training to upgrade the
two years ago. Also with ongoing restrictions preventing goods teaching skills of the staff. Other kindergartens supported in
from entering and leaving Gaza, thousands of factories have
Gaza include Friends Society of the Visually Impaired, the only
shut down and the economy has continued to decline. These
Kindergarten in Gaza supporting children with sight problems,
conditions have increased the level of poverty throughout
and El Mubara Charity Association near Khan Younis serving a
Gaza, and so Welfare Association has focused on supporting
further 94 children.
some of the most vulnerable communities and key services in
Gaza.
Additionally in 2010 in Gaza we were able to provide food
packages during Ramadan to more than 2,000 impoverished
In 2010 Welfare Association was finally able to complete
families and preparations were made to (a) start a healthy
a major water and sanitation programme and get the Al
meal programme for three kindergartens: Al Falah, Ashbal
Mugraqa’ Pumping station in the centre of Gaza up and
Falasteen, and Al Zahra Kindergartens to help reduce anaemia
running. It will provide protection for the environmental
and improve the health of 290 children there and (b) to develop
health of the whole area (12,000 residents), and overcome the
a new and sustainable food security programme enabling
problem of overflowing cesspits and sewage in the streets of
families to make use of land around their homes and to
the Abu Hurira area of central Gaza. Also to support health:
establish small home gardens with herbs, vegetables and fruit
the community-based rehabilitation programmes in Gaza
trees and animal farming for those with more space. (Both
1

Welfare Association arranged a four day cycling challenge from Pisa to Rome and 27 cyclists from C4G raised over £140,000 which went directly to three
programmes in Gaza.
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of these Gaza programmes
which are home to some of
Clare Short and Baroness Tonge meeting WA staff in Gaza
began in 2011). In the West
the poorest communities.
Bank and in Lebanon we
The commitment of local
continued our work supporting
communities, WA field
early childhood development
staff and local partners,
with support for additional
to surmount challenges
Kindergartens in marginalised
continues to be a strong
areas of Jerusalem and in Ein
motivator and a source of
El Hilweh Camp, Lebanon. In
inspiration to encourage us in
Nahr El Bared Camp, Lebanon,
the Charity’s mission to make
our project funded by the
a difference and help to make
Big Lottery Fund, helping the
poverty, history.
community in their transition
from crisis to recovery, has
The financial year January
continued to make very
– December 2010 is the
positive progress. Main project
reporting period covered
activities included: health
in the accounts and related
interventions with training activities and community awareness programme updates in this review (although additional
raising; microloans for establishing or expanding businesses,
information is given in this trustees report.) During 2010
and work with the youth sector to help develop their skills and
the Charity raised over £820,000 and income net of costs
opportunities to enter the job market. Thanks to additional
was £797,766. This income was raised from the European
funding we were also able to repeat the maternal health project Commission, Big Lottery Fund, UK trusts and foundations
providing support and health kits to newly pregnant women
and the general public. The total resources expended in 2010
and to mothers and babies following delivery. New for Lebanon were £937,220. The resources expended are greater than the
in 2010 was the start of the ‘Active Learners’ project which
income received due to accumulated funds in the previous year
worked with children who were falling behind at school. They
being allocated in 2010 and the overall income is lower than in
were invited to attend classes after school that used the latest
2009 as there was a major fundraising dinner in 2009.
‘active learning’ techniques that creatively engage and involve
children in their own learning. This programme continued into
Welfare Association: Objectives and Activities
2011.
The Welfare Association (UK) is an international, nonIn December 2010 we were able to provide emergency
governmental, non-political, non-religious organisation
support to the small community of the Jal El Baher Gathering
established in 1993. It is constituted under a Memorandum and
2
following freak storms which seriously damaged their
Articles of Association incorporated on 13th April 1993 and is
homes on the side of the beach in south Lebanon. We are
registered with the Charity Commission of England and Wales,
planning further work with the Gatherings in South Lebanon,
(registered charity number 1020238), and with Companies
2
Many refugees live in “gatherings”, often located near official camps and on private land. While UNRWA (United Nations Relief and Works Agency)
provides direct services to registered and non-registered refugees, whether they live inside or outside official camps, the Agency cannot construct
shelters or rehabilitate the infrastructure in the “gatherings” as these areas lie outside its official camps.
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House (as a company limited by guarantee.) The Charity’s
main objectives are the advancement of education, the relief
of sickness, the protection and preservation of health and the
relief of poverty for the benefit of inhabitants of Palestine,
Israel, Lebanon and Jordan (and in particular the communities
in the West Bank and Gaza areas).

loans in Nahr El-Bared Camp in Lebanon and small advocacy
programmes / support for international humanitarian law,
around improving services for, and reducing poverty of, local
communities.
• Emergency humanitarian relief in Palestine and Lebanon
through the activities of the ongoing Gaza emergency appeal,
emergency child nutrition programme in Gaza; distribution of
food packages to impoverished families in Gaza and emergency
support for residents of Jal El Baher in southern Lebanon.

Welfare Association (WA) has increased its levels of emergency
humanitarian relief work as conditions have deteriorated in
the last few years. However, the Trustees prefer to meet the
objectives of the Charity by supporting the most vulnerable
communities and the most marginalised sectors of society
with longer term sustainable development programmes where
possible. WA works with local communities directly and with
local NGO partners. Projects implemented in co-operation
with our partner NGOs in Palestine and Lebanon are extremely
important as this mechanism enables WA to work with the
most marginalised communities and sectors of society in
appropriate and cost-effective ways, and also ensures full
community consultation with training and skills upgrading
where possible. This contributes to sustainability, enabling the
continuation of services when projects end. In 2010, Welfare
Association worked in the following sectors:

UNITED NATIONS

Office for the Coordination of Humanitarian Affairs
occupied Palestinian territory

HUMANITARIAN SITUATION IN THE GAZA STRIP

OCTOBER 2011

FAST FACTS
� The population of Gaza is 1.6 million, with over 50% under 18.
� 38% of Gazans live in poverty.
� 26% of the Gazan workforce, including 38% of youths, is unemployed.
� The average wage declined by over 20% in the past six years.
� 54% of Gazans are food insecure and over 75% are aid recipients.
� 35% of Gaza’s farmland and 85% of its fishing waters are totally or partially inaccessible due to Israeli
military measures.
� 50-80 million litres of partially treated sewage are dumped in the sea each day.
� Over 90% of the water from the Gaza aquifer is undrinkable.
� 85% of schools in Gaza run on double shifts.
� About one-third of the items in the essential drug list are out of stock.
� Since the beginning of 2010, 64 Palestinian civilians have been killed and 621 injured by Israeli forces;
over 60% of casualties occurred in the access-restricted areas. Another 60 civilians were killed and
137 were injured in tunnel-related accidents

• Health: provisions for disabled children, women’s health,
mental health, and child therapy in Palestinian refugee camps
in Lebanon and continuation of the Gaza Community-Based
Rehabilitation (CBR) Programme.

1. The Gaza blockade (through the land, air
and sea) is a denial of basic human rights
in contravention of international law
and amounts to collective punishment.
It severely restricts imports and exports, as
well as the movement of people in and out of
Gaza, and access to agricultural land and fishing
waters. Gazans are unable to provide for their
families and the quality of infrastructure and vital
services has deteriorated.

• Education: support for children with special educational
needs, school health programmes and early childhood
development. A component of training and capacity building
runs through many of our programmes with the aim of
upgrading local skills and ensuring self-sustainability when the
programme ends.

2. Despite measures taken to ease the
blockade in June 2010 the humanitarian
situation has remained extremely fragile.
While imports have increased, they are still at
less than 40% of the pre-2007 levels. Exports
remain tightly restricted and are limited to
agricultural produce to Europe, and Gazan
businesses cannot access their traditional
markets in Israel and the West Bank. Access to
land and sea remains highly restricted.

:

3. Only a minority of the projects aimed
at improving housing and vital services
in Gaza, submitted for approval by the
international community, have been
approved by the Israeli authorities.
Implementation of approved projects is impeded
by funding shortages affecting the operating

• Additional sustainable development support for the most
vulnerable communities: includes the development of
agriculture in the West Bank and Gaza, micro-enterprise

P. O. Box 38712 East Jerusalem 91386
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agencies, as well as by the limited capacity at the
single crossing for goods.The internal Palestinian
divide is an additional factor undermining the
quality of vital services.
4. Lack of respect for international
humanitarian law has continued to result
in civilian casualties, particularly during
escalations in armed clashes and while
enforcing access restrictions to border
areas.
5. Thousands of people, many of them
children, risk their lives smuggling goods
through the tunnels under the border
with Egypt every day. The thriving tunnel
industry is a direct result of ongoing restrictions
on the import of construction materials, the
lack of employment opportunities, and the huge
reconstruction needs in Gaza.
6. Gazans remain isolated and cut off from
the rest of the occupied Palestinian
territory. Entry into the West Bank, either
via the Israeli Erez crossing or via Jordan, is
prohibited for all Gazans. The volume of people
allowed through the Egyptian Rafah Crossing
remains limited, with hundreds denied passage
each week.

l tel. +972 (0)2 582 9962 l fax +972 (0)2 582 5841 l ochaopt@un.org l www.ochaopt.org

Welfare Association Programmes
Activities and Achievements

and running school-based counselling units in six schools to
provide support and supervision for school counsellors and
teachers. These units have provided invaluable services to
traumatised children and will continue to be able to refer
children with acute mental health needs to appropriate
service providers. GCMHP is also working with children,
their peers, parents and teachers to help them overcome
emotional stress through respite in the
form of summer camps for 300 children
Gaza CBR young
from all over Gaza. Summer camps
boy receives his new
include briefings for the parents as
walking frame
well as providing counselling services,
sports, arts and cultural activities for the
children. Summer camps will help alleviate
psychological trauma in these children
and equip them with better coping
mechanisms for conflict management,
leadership and team-building skills.

Key programme activities in each sector;
Health Programmes
Community-Based Rehabilitation Programme in Gaza
CBR Projects in 2010 played a vital role in assisting and
supporting children with disabilities in Heker El-Jama’a in
the Middle Governorate of Gaza, Jabalia in the
Northern Governorate, and El-Zeitoun
in Gaza Governorate. Almost 2000
disabled children were identified
for follow-up services and of these
786 were visited, assessed and
supported by the rehabilitation teams
throughout this project. Four societies
(Palestinian Medical Relief Society,
Alwefaq Services to Disabled Children,
Maghazi Community Rehabilitation, and
Jabalia Rehabilitation Society) provided
CBR services including home-based
physiotherapy, psychosocial support and
counselling sessions and distribution of
assistive aids.

The Atfaluna Society for Deaf Children
The society was established in 1992 to
help deaf and hearing impaired children
through education, rehabilitation and
job training, as they are amongst the
poorest and most isolated members of
society. In many instances deaf persons
suffer from low self-esteem and levels
of psychological distress which can
lead to development delays in early years and learning
difficulties in later years. This programme focuses on
broadening the Society’s institutional capacity to conduct a
comprehensive family-centred early intervention programme
in Gaza. At the end of the training, staff will have learned
how to: interact with babies and young children; promote
language development through games and activities, advise
families to support their child’s language development and
manage challenging behaviour in young children. Following
the training, the centre will support an additional 36 families
through an outreach unit.

More than 5,880 physiotherapy sessions
were implemented by the rehabilitation
teams benefiting 786 disabled children, and
2,738 psychosocial sessions assisted both
the children and their families. A further
1,080 psycho-drama sessions were delivered to disabled
children and those suffering from post-traumatic stress.
These sessions included 619 of the children. The work teams
have also raised family and community awareness through
group and individual meetings as well as the dissemination of
information through publications and brochures.
Gaza Community Mental Health Programme
GCMHP is a non-profit organisation established in 1990
to provide mental health services, therapy, research and
training for Palestinians in Gaza. This project is establishing
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Lesson time at
the

Atfaluna Cent
re for

the Deaf, Gaza

Shirin Fund: Supporting
Children with Special Needs
in Palestine.
The Shirin Fund for children
with special needs was
established in 2007, in cooperation with Maqassed
Hospital in Jerusalem, to
support the treatment of
children with special needs
from poor families in Palestine.
The Fund began with the generous donation from a mother
in the UK in memory of her daughter – Shirin. It serves
families living in very difficult conditions who cannot afford
the costs of surgery. In 2010, thanks to generous support
we were able to support a further 145 children. An average
of £200-£400 was allocated per child and enabled medical
and surgical treatment (including surgeries for nutritional
and respiratory problems, orthopaedic, neurosurgery, and
plastic surgery.) This is an ongoing project and we are
currently applying for funding to continue this important
work.

Significant progress has been made by 18
senior community health trainers who have
received advanced training in psychosocial
health issues, and 24 of the planned 55
community groups have been formed,
with five members per group including
doctors, nurses and health workers. These
groups were trained in key issues of: trauma
identification, post-traumatic stress disorder,
domestic violence, conflict resolution and
stress management. The most experienced
within each community group worked with the
trainers and organised community youth discussion forums
and focus groups for youths and their parents to discuss
issues including conflict resolution, domestic violence and
stress management. 17 youth discussion groups were
formed throughout 2010, with each group including 9-12
youths. A health expert was also contracted to review the
analysis of the mental health and women’s health survey
already conducted in the camp through this project and this
has been used to identify needs and to plan further training
and project interventions.

Empower Nahr El Bared Camp Returnees and Displaced
Residents to Transition from Crisis to Recovery
Following an armed conflict between the Lebanese Army
and an armed group taking refuge in the camp, the
Palestinian refugee camp, Nahr El Bared was destroyed
in 2007. This project, which began in 2008, is helping the
community play an active role in its own recovery through
improved access to health services and expanded livelihood
opportunities. Funded by the Big Lottery Fund, the second
year of this 4-year project working with camp residents has
progressed steadily. One of the main project activities is to
ensure that children and adults in the camp were helped to
recover from trauma through counselling and 2000 adults
and youths were better empowered to overcome relocation
challenges through psychosocial activities and group
counselling.

Maternal Health in Nahr El Bared Camp
This project provides health kits for pregnant women
and following the birth it provides support kits for their
new babies. In addition health advice and health referral
information is given to the women who might otherwise
feel very isolated and not know where to find the help and
support they need. Following the conflict in the camp, as
mentioned previously, many families still remain in poor
quality, temporary, housing in different areas of the camp
– or outside the camp. As a result, women continue to
be separated from their extended families and previous
health and medical service providers were also relocated
so pregnant women were especially isolated and did not
know where to turn for support. A health survey in the
camp indicated 35% of pregnant women had no regular
medical follow up, 44% had identified health problems
such as anaemia and high blood pressure, and women were

7

unaware of existing health services. This project will result
in better awareness among women and the community
about maternal health needs, prevention of illness, and
addressing health risks early. This was first funded in
2009 through the Big Lottery
Fund and was intended to be
a one-off support activity.
However due to the success
of this component and its
positive impact on pregnant
women and new mothers, the
response from camp residents
was overwhelmingly in favour
of this activity being repeated.
Thanks to additional funds
raised this has been possible
in 2010 and will probably be
repeated on a smaller scale in
2011.

Supporting Children with Disabilities in Lebanon –
Community Based Rehabilitation Association
This project will assist CBRA in developing a CBR resource
and training centre to support the
Palestinian community in Lebanon.
The centre will increase and upgrade
Drama class at the
Ghassan Kanafani
its rehabilitation support for
Kindergarten in
Palestinian children with disabilities
Gaza
in the camps by providing mentoring
schemes and professional resources
to NGOs working in CBR. Activities
include the development and
publication of a professional CBR
reference manual and ten CBRA
trainers will begin advanced CBR
training and then as CBR coaches
they will provide advanced training
to other NGOs throughout the
camps in Lebanon. The CBRA website will be
upgraded enabling best-practice CBR techniques and local
expertise to be more effectively disseminated.

Supporting Children with Disabilities in Lebanon –
Ghassan Kanafaneh Cultural Foundation
This project is working with children with disabilities in
GKCF special needs centres in Beirut, in Mar Elias refugee
camp, and in Ein el Hilweh refugee camp in south Lebanon.
Children with disabilities and their families often lack the
assistance and support they need and so daily life becomes
a constant struggle. With complex living conditions,
financial hardship compounded by their disabilities and
special needs these children can become isolated. This
project will enable 100 children with disabilities to develop
their co-ordination, cognitive, social and communication
skills through the GKCF daily activities. At least seventy
new families will receive counselling, rehabilitation services
and training to better understand their child’s needs and
how to provide appropriate support, disabilty aids will be
provided for those who need them.

Education Programmes
The Ghassan Kanafaneh Development Association
(GKDA) – Kindergartens in Gaza
The GKDA provides services for Palestinian children, youths
and women in Gaza. It operates four kindergartens with 700
children enrolled from the Beit Hanoun and Jabalia areas of
Gaza. The Association works to address children’s cultural,
social and psychological needs through active play and
provision of a safe and nurturing environment.
This project, currently underway, is supporting two GKDA
kindergartens, one in Jabalia refugee camp and one in
Jabalia itself. The project aims to upgrade the skills of
the staff in active learning methodologies to upgrade the
kindergartens’ educational and recreational resources
for the children, to provide a daily nutritious meal for the
285 children of both kindergartens, and to provide school
uniforms, cardigans and shoes.
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of vocational skills amongst the population. The area has
been targeted by the Israeli authorities for land confiscation
and house demolitions and militant Israeli settlers have
taken over Palestinian property to establish settlements in
the midst of the neighbourhood. Ain Al-Louzi Kindergarten
in Silwan run by the Silwan Charitable Society, serves poor
families in the area and suffers from overcrowding. The
Welfare Association will support Ain AlLouzi Kindergarten by ensuring a suitable
healthy, educational, environment for
children, by upgrading the infrastructure,
equipment and furniture, providing
educational materials and teacher support
and training as well as a daily nutritious
meal for the children.

Friends Society Kindergarten, Gaza
Friends Society for Visually Impaired Rehabilitation (FSVIR)
runs the only kindergarten in Gaza that serves children
with sight problems. This kindergarten is based in Gaza city
but the children who attend come from all over Gaza. The
children do not pay fees as many pay high transport costs in
order to attend. This
Richard Burden MP vis
project is working
its Sayida
Kindergarten in Jerusa t Al-Bishara
lem
with some of the
poorest children in
Gaza many of whom
have special needs
and supports 40
children who benefit
from educational
and recreational
learning activities,
psychosocial
support, a healthy
nutritional daily
meal and clothing
provisions, including
school uniforms, sweaters, jackets and shoes.

The Sayidat Al-Bishara Kindergarten is
in the heart of the Old City of Jerusalem
and its location is significant as it is at
the intersection of Christian, Jewish and
Muslim neighbourhoods and is constantly
under threat of being taken over by Israeli
settlers in the area. The children in the
kindergarten enter the school in poor health and families
depend on the intervention of the school for support. The
school needs rehabilitation to make more effective use of
its space and take on more students, as well as renovation
work on its rooftop playground, new educational games and
materials, teacher training and daily healthy meals for the
children.

Baraem Mubara Kindergarten, Gaza
El Mubara Charity Association serves poor communities
in the Abassan Kabeera area, east of Khan Younis in
Gaza. This project will support the needs of 54 children
in the Baraem Mubara Kindergarten, with educational
and recreational learning activities, psychosocial support,
a healthy nutritional daily meal and clothing provisions,
including school uniforms, sweaters, jackets, shoes, new
school bags and stationery.

Ein El Hilweh Kindergarten, Lebanon
Association Najdeh is a non-profit organisation and
operates seven kindergartens across seven camps in
Lebanon. This project will support their kindergarten in
Ein El Hilweh Camp, which is the largest of the Palestinian
refugee camps in Lebanon with over 70,000 residents. It is
located in south Lebanon on the outskirts of the port city of
Sidon. Palestinian families in the camp suffer from difficult
economic and social conditions due to unemployment, poor

Ain Al-Louzi Kindergarten and Sayidat Al-Bishara
Kindergarten, Jerusalem
Silwan is a densely populated village neighbourhood of
Jerusalem bordering directly on the south of Jerusalem’s
Old City walls. It is economically depressed due to high
levels of unemployment, low levels of education and a lack
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infrastructure
and housing, and
over-crowding.
The Ein El Hilweh
Kindergarten
accommodates
85 children and
is in urgent need
of renovation and
new equipment.
Inside the building
the toilets will
be upgraded and
the walls of the
classrooms, hallway
and kitchen will be
repainted. Outside,
the surrounding wall
of the playground will
be built higher, and a roof will be
provided for part of the playground so it can be utilised in
hot weather and during the winter months. This project will
also provide additional outdoor play equipment and indoor
games and educational activity materials.
Active Learners Programme, Lebanon
Due to chronic under-funding and over-crowding, United
Nations Relief and Works Agency (UNRWA) schools
face difficulties in providing high quality education for
Palestinian refugees in Lebanon. The majority of these
schools operate on double shifts and many are in residential
buildings. In Nahr El Bared Camp the educational provision
came to a halt in the middle of 2007 when the majority
of the camp was completely destroyed (as mentioned).
For these children, education stopped for several months
and then resumed in extremely difficult makeshift
circumstances while schools were relocated. Increasing
numbers of children were falling behind at school and at
risk of dropping out of school altogether.

Educational experts confirmed
that for students at risk
of under-achieving, poor
linguistic skills were a
key factor preventing the
achievement of full academic
potential, and this was true
for both mother tongue
Arabic and for English. The
Welfare Association Active
Learners Programme aims
to improve the performance
of these students by
upgrading the teaching
skills of NGO teachers
with workshops on ‘active
learning’ teaching methodologies,
such as: Constructive approaches (use of concept maps,
deductive / inductive techniques; group work using text
books and computer aided teaching methodology); Audiovisual aids and hands on activities to engage the children;
Motivational practices (such as distributing stars and small
educational gifts as rewards for those who demonstrate
effort in class); Use of computer–assisted educational
strategies, such as word games, etc, and activities such
as play acting, story reading and singing. A ‘training of
trainers’ component will also be included in the training
programme to facilitate the dissemination of acquired
skills to other teachers. The project will also purchase
appropriate text books for English and Arabic language
classes for the children. This programme in Nahr El Bared
Camp was implemented with two local Palestinian NGO
partners in Lebanon: Ghassan Kanafani Cultural Foundation
and Association Najdeh and with a volunteer team of
educational experts.

Healthy lunch meal for young
children in Gaza

Addressing Language Disorders and Learning Disabilities
of Children in Lebanon
Language disorders first manifest themselves in children
under the age of six years. If not addressed these disorders
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interventions states that 52 families in NBC / Beddawi have
can develop into life-long impediments, as well as create
an improved and sustained livelihood through micro-credit
or exacerbate learning disabilities. These impediments are
associated with low educational performance, UNRWA a key training and funding over 3.5 years, and 600 youths in
NBC / Beddawi have an improved chance of employment
factor leading to children dropping out of school.
through targeted vocational training, career counselling and
UNRWA is the main education and health services provider
for Palestinian refugees in Lebanon, Syria, Jordan, the West job placement.
Bank and Gaza. However language and
learning disorders are not addressed
Active Learners
in UNRWA’s health or educational
programme in Lebanon
services, and UNRWA already suffers
from budget deficits resulting in
crowded classrooms, double school
shifts and high dropout rates. As such,
indications of language disorders are
often not identified or diagnosed in
time, or not identified correctly. Families
with children suffering from a language
disorder are forced to pay for their
child’s speech therapy, an expense most
cannot afford. This project focused
on three schools in El-Bus Camp and
Burj El-Shemali Camp, in Tyre, south
Lebanon. The programme aimed to
build the capacities of teachers in the
PAWL (Palestinian Arab Women’s League),
early detection of learning disorders, to
enable them to intervene in both the prevention of potential our project partner managing the micro-loans, established
the criteria and mechanism for awarding the microloans
disorders and the addressing of minor difficulties. These
and throughout 2010 additional grants were awarded. The
early interventions significantly increase the likelihood of
repayment rate on existing loans was a remarkable 100%!
children staying in the education system.
In total by the end of 2010, 38 of the expected 52 loans had
already been awarded. The businesses receiving loans in
Other Sustainable Development Programmes
2010 included: a clothes shop, a cell phone shop, a grocery
shop, a library, an I.T. repair shop, a school bus service, a
Empower Nahr El Bared Camp Returnees and Displaced
clothing accessories shop, a butchers shop, and a tailor.
Residents to Transition from Crisis to Recovery
In addition in May 2010 a workshop was held for all loan
The second year of this project, working with residents of
recipients to increase their business skills and included the
Nahr El Bared Palestinian refugee camp, has progressed
following topics: marketing skills, financial management
well. The project’s overall goals are to help the community
and bookkeeping. Graduates of vocational training courses
play an active role in its own recovery through improved
were given additional support and training with special
access to health services and expanded livelihoods. The
workshops on career planning, CV writing, letter writing and
main project outcome within the expanded livelihoods

11

job interview techniques and skills, and how to search for
work (including internet sites), all designed to improve their
chances of finding employment.

for the environmental health of the whole al-Mugraqa area
of Gaza (12,000 residents) and that it was finally completed
at all in these extreme and difficult conditions is testament
to the commitment and determination of everyone involved.

Emergency Humanitarian Programmes
Emergency Food Packages: Distribution of Ramadan
Food Relief Packages
These distributions, funded by International Development
and Relief Foundation (IDRF),
were carefully designed to
satisfy the pressing need to
provide basic food items to
more than 2,000 families in
the Khan Younis Governorate
in the south of Gaza, focusing
on the marginalised eastern
villages of Bani Suhalia,
Khiza’a, Abasan Kabeera and
Abasan Saghera. People living
in these areas have suffered
from high and protracted
rates of unemployment as
well as continuous assaults
from Israeli military forces. Beneficiary families received
packages of food containing rice, flour, beans, white cheese,
tomato puree, sugar, tea, dates, jam, sesame tahini and
halvah. All items were of high quality and the families were
extremely thankful to be included on this special festive
occasion.

Emergency Intervention to Improve the Water Sanitation
Situation in al-Mugraqa, Gaza
With no functioning sewerage system in the Abu
Hurira area of al-Mugraqa
in the centre of Gaza, the
4,000 residents there
were reliant on cesspits
to collect wastewater
and sewage. These need
to be emptied regularly
and with increasing levels
of unemployment and
economic decline few
families can afford this
Distribution
of food parcelsan
service and so the cesspits
during Ramad
overflowed regularly.
in Gaza
The soil in the area is
sandy which accelerated
the absorption of sewage
and had seriously
deteriorated the ground aquifer. If this were allowed to
continue it would have posed a severe health risk. A sewage
network had already been laid in part of al-Mugraqa but
was not working as it still required a pumping station to
transport the sewage to the Wadi Gaza drainage area. This
project, funded by the European Community Humanitarian
Office (ECHO), constructed the urgently needed pumping
station. It was implemented throughout 2008 and 2009
and overcame many obstacles and difficulties during the
construction process due to the closure of the border
crossings and the inability to locate the materials and
components needed. After many delays and difficulties
caused by the closure of the Gaza crossing the project was
finally completed, with the station actually up and running
in June 2010. The pumping station will provide protection

Emergency Intervention for Jal El Baher Gathering,
Tyre, South Lebanon
Jal El Baher was built in 1954 for some of the first refugees
displaced from Palestine in 1948. They had stayed in the southern
villages of Lebanon for 6 years and then moved to the coast
where they established the ‘gathering3 ’ of Jal El Baher. It is
located on a strip of sandy beach approximately 30 metres wide
between the Mediterranean Sea and the main Tyre highway, within
3

See earlier footnote 2
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Fundraising Events
Reception & Art Evening
Prior to the main cycling event (below) and to promote
it, Cycling for Gaza and WA arranged a reception and art
evening on the 16th September 2010, showcasing the artwork
of talented young British artist Rosalie Watkins, (who
generously donated half of all art
sales that evening to WA projects
in Gaza) and keynote speaker
Baroness Tonge discussed Welfare
Association’s work and the
current situation in Gaza.

the city of Tyre. Originally their shelters were constructed from
mud and clay over the years these have since been strengthened
with make-shift concrete blocks and poles and many have
corrugated metal-sheet roofing, offering poor resistance to hot
and cold weather and storms.
In December 2010 severe
storms ravaged Jal El Baher
and rendered about a third
of the 250 homes completely
uninhabitable, badly damaging
the rest and sweeping fishing
boats and equipment and
many of their possessions out
to sea.

Cycling Challenge: Pisa to Rome
The Cycling for Gaza group (C4G)
worked with Welfare Association
throughout 2010 to organise a four
day cycling challenge for 27 cyclists
from Pisa on the 29th September
all the way down to Rome on the
2nd October
2010, covering 340 somewhat hilly
kilometres! With many adventures en route the committed
group arrived in Rome by 8pm to a very warm welcome from
Italian supporters, WA colleagues and family and friends
who had arrived to congratulate and thank them. Final funds
transferred to Gaza projects (Gaza Community Mental Health
Programme, Atfaluna Centre for the Deaf and the Ghassan
Kanafani Development Association kindergartens) totalled
more than £140,000. (Final funds were transferred in early
2011.) Many, many thanks to the C4G team and all their
cyclists and supporters.

Emergency food pa
cks
and blankets
Jal El Baher Gathfor
ering,
Lebanon

Welfare Association in
co-ordination with local
partner organisation Popular
Aid for Relief and Development (PARD) arranged the
distribution of emergency food kits to the 250 families of
Jal El Baher in order to provide them with urgently needed
supplies. Every emergency kit included sugar, cereals,
canned meals, rice and macaroni, with additional food kits
for the most marginalised and impoverished families. A
set of blankets for every family was also included in the
distribution. Welfare Association was informed by PARD
that this was a crucial intervention addressing immediate
needs. The families were extremely appreciative of this
support as the goods arrived very quickly and it was the
only support they received.

Congratulatio
ns
- at the
Coliseum

C4G begin
the challenge
in Pisa

Heading for Rome!
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Main Programmes funded 1st January -31st December 2010 include:
		
Health
1
Support for Children with Disabilities in Lebanon 						
•
Ghassan Kanfaneh Cultural Foundation
•
Community Based Rehabilitation Association
2
Big Lottery Fund Nahr El Bared Camp, Transitioning from Crisis to Recovery, Lebanon 		
(Womens health and psychosocial health activities)
3
Maternal Health Programme, Nahr El Bared Camp, Lebanon					
4
Shirin Fund for Children with Special Needs, Jerusalem						
5
Gaza Community Mental Health Programme							
6
Atfaluna Society for the Deaf, Gaza								
7
Speech Therapy for Young Children in El Bus Camp & Burj el-Shemali Camp, South Lebanon
		
Education
8
Active Learners Programme in Nahr el Bared Camp, Lebanon					
9
Active Learners Programme in Beddawi Camp, Lebanon						
10
Early Childhood Development Programme, with support for the following Kindergartens:
•
The Ghassan Kanafani Development Association Kindergartens, Gaza 			
•
Ain Al-Lozi Kindergarten, Silwan, Jerusalem 						
•
Sayidat Al-Bishara Kindergarten, Old City of Jerusalem 					
•
Friends Society of the Visually Impaired, Gaza 						
•
El Mubara Charity Association, Gaza 							
•
Association Najdeh in Ein El Hilweh Camp, Lebanon 					
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28,000
142,957
39,267
37,200
33,960
31,535
18,560

52,352
30,000
65,861
22,370
18,210
11,074
16,458
15,398

Sustainable Development
Big Lottery Fund, Nahr el Bared Camp Transitioning from Crisis to Recovery
(Microloans component, and career counselling for youths etc.)
*Total grant for this whole project included in 2. above.

		
Emergency
12
ECHO – Improving Water and sanitation, Al Mugraqa, Gaza					
13
Child Nutrition Programme, Gaza
At Al Falah Kindergarten, Ashbal Falasteen Kindergarten and Al Zahra Kindergarten		
14
Emergency Food Packages and Blankets, Jal El Baher, South Lebanon				
15
Distribution of Food Packages in Ramadan in Gaza						

TOTAL												
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121,817
48,605
10,000
33,315

£776,939

Welfare Association Financial Statements: 1st January – 31st December 2010
Statement of Financial Activities 				
For the year ending 31st December 2010

Balance Sheet as at 31st December 2010

			

Incoming Resources						
Fixed Assets
General Donation				
£113,514		
Tangible Assets			
Investment Income				
£2,385		
Current Assets			
Activities for Generating Funds			
£16,612		
Current Liabilities		
Main Programme Grants			
£488,428		
Emergency Programmes and Appeals		
£198,710
Total Net Assets 		
Total Incoming Resources			
£819,649		

£1,172
£450,089
(£5,697)
£445,564

Resources Expended
Grants Payable					
Project Activity Costs				
Information / Awareness Raising		
Governance					
Exchange (Gain) / Loss				
Cost of Generating Funds			
Total Resources Expended			
			

*The statement of Financial Activities and Balance Sheet
£783,242
are not the full statutory accounts but are a summary of
£93,133
the information which appears in the full accounts. The full
£17,864		
accounts have been audited by Kingston Smith.
£21,098		
For further information the full accounts (including the
(£3,203)		
auditor’s report) can be obtained from Companies House.
£21,883		
£937,220		

Net Income / (Expenditure) for the Year
Total Fund as at 1st January 2010		
Total Fund as at 31st December 2010		

(£117,571)		
£563,135		
£445,563		

Acknowledgements We appreciate the support of a number of main project grants in 2010
including: ECHO, Big Lottery Fund, IDRF, The Hadley Trust, and EXOTIX. Throughout 2010 Welfare
Association continued to benefit from voluntary support and a number of gifts in kind: we
would like to thank Mr. A. M. Qattan for his outstanding support in continuing to provide WA-UK
with free office accommodation, and our thanks also to Ms. Patricia Lewis and her generous
community group who knitted an amazing collection of hand-puppets for the kindergarten in
Shatilla Camp in Lebanon in 2010.
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