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REPORT OF
THE TRUSTEES
Gaza continues to experience high levels of poverty and
communities remain reliant on international aid following the
Israeli military bombardment of Gaza in July 2014, and the long
delays in repairing destroyed infrastructure and badly damaged
hospitals, schools and homes. This is coupled with the ongoing
closure of the Gaza crossings preventing and restricting the
movement of people and goods into and out of Gaza. In 2016,
Welfare Association programmes were significantly impacted by
the number of people who are still in urgent need of basic provisions
such as food, clothing and shelter. As well as basic needs provision,
we have developed a number of programmes to support re-starting
livelihoods, enabling families to become self-sufficient once more.
In 2016, the number of Palestinian refugees from Syria (PRS)
in Lebanon decreased from 41,413 to 32,0001. However, these
families are still living in very difficult conditions as they have
been in Lebanon for several years and any cash or assets they
may have arrived with are long gone. Many PRS have found shelter
in the existing long-term and already overcrowded Palestinian
refugee camps, causing further strain on the host community.
There are limited health and education services available and
few employment opportunities. All infrastructure services are
stretched well beyond their capacity.

THANKS TO ALL OF OUR DONORS AND
SUPPORTERS FOR CONTINUING TO
CONTRIBUTE TO OUR PROGRAMMES
AND APPEALS THROUGHOUT 2016–17
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In response to these protracted humanitarian crises which
have rendered more families in urgent need, WA has continued
its emergency programmes and WA field staff and local partners
adapt programmes appropriately to ensure that they are able
to provide effective support to some of the most vulnerable
communities in this region.
During 2016 the charity raised a total of £1,266,082. This income
was raised from the general public, the European Union, Big Lottery
Fund and a number of trusts and foundations in the UK and overseas.
A comprehensive head count carried out by UNRWA showed that
since December 2014, there has been a decrease in the number of PRS
registered with UNRWA in Lebanon, from 41,413 to 32,000 (as of the end
of December 2016), (https://www.unrwa.org/prs-lebanon)

1

5

OBJECTIVES
& ACTIVITIES

Welfare Association’s main objectives are the
advancement of education, the relief of sickness,
the protection and preservation of health, and
the relief of poverty, particularly for the benefit
of communities in the West Bank and Gaza.
The charity’s objectives in 2016 were to provide
support to the most marginalised and vulnerable
communities in the following sectors:

WHO WE
SUPPORTED
Health Programmes
Addressing sight and
hearing needs of children
in kindergartens and
schools in Gaza

Emergency
humanitarian
relief in Palestine
& Lebanon
Education

Health
provisions for children
with disabilities, psychosocial support for
traumatised children,
provisions for kidney
dialysis patients,
continuation of the
Gaza Community-Based
Rehabilitation (Gaza CBR)
Programme and support
for environmental
health improvements
in south Lebanon.
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support for early childhood, children with
special educational
needs, school-based
counselling programmes
and educational support
for secondary school
students, and the
development of the
Palestinian Museum.
(A component of
training and capacity
building runs through
many of our programmes
with the aim of upgrading
local skills and ensuring
self-sustainability when
the programme ends).

Additional sustainable
development support
for the most vulnerable
communities
including programmes
supporting livelihoods,
restoration of housing in
the Old City of Jerusalem
and micro-enterprise
loans in Lebanon.

through the activities
of the ongoing Gaza
emergency appeal —
the distribution of food
to impoverished families
in Gaza during Ramadan,
home repairs, provision
of safe lighting systems
for use during prolonged
power cuts. In Lebanon WA
has provided emergency
support for families in
the camps and gatherings
through food packs and
hygiene kit distributions,
vouchers for clothes,
food and fuel exchanged
in prequalified stores
and emergency shelter
rehabilitation works.

In Gaza, there is a high rate of students
with hearing and sight problems that
go undetected and untreated. They
can lead to social isolation and under
achievement in school.
In this six month project:
•	12,201 children received
eye examinations.
•	2,002 children who were found
to have sight problems were
provided with glasses.
•	7,013 children received
hearing examinations.
•	21 children were given
hearing aids.

Community based rehabilitation
services for children with
disabilities in refugee camps
in Lebanon
This 10 month project began in
October 2016 and is upgrading
and extending community based
rehabilitation (CBR) services for 700
children with disabilities (CwD) in Nahr
el Bared and Beddawi camps in north
Lebanon and El Buss refugee camp
in south Lebanon. By the end of 2016
• Treatment plans were made for
357 CwD.
•	Therapy sessions were held to
help the children, including
211 psychological, 293 occupational,
263 speech and 221 physiotherapy
sessions.

•	162 parents/caregivers received
training in CBR techniques, allowing
them to continue the children’s
exercise routines after the project
has finished.
•	Six family support groups were
created to enable the parents of
CwD to meet and share experiences.
•	Nine children have received
assistive devices, allowing them to
achieve a higher level of mobility,
independence and self-confidence.
•	Seven group recreational activities
were organised in November and
December 2016 to help relieve the
children’s stress and provide an
enjoyable experience.

•	155 CwD, and their main caregivers
have benefitted from individual
home visits conducted by
community workers specialising
in CBR techniques.
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•	Under outcome 2, 30 additional
CwD received CBR services this
year, reducing the financial strain on
parents trying to pay for expensive
disability specialists. Instead, they
can attend to their child’s needs at
home by continuing their exercise
routines themselves.

Empower marginalised
communities in south Lebanon
This four-year project was funded by
the Big Lottery Fund, to improve the
lives of 10,274 families across three
Palestinian refugee camps, (El Buss,
Rashidiyeh, and Burj el Shemali), and
2,970 families across nine informal
gatherings near Tyre, (Shabriha, Wasta,
Al Burghuliyeh, Itaniyeh, Kfar Badda,
Jim Jim, Maashouk, Jal el Baher, and
Qasmieh). The project sought out the
most vulnerable groups and families,
with a particular focus on women
and children with disabilities (CwD).
The project was also able to include
Palestinian Refugees from Syria in
key activities.

Establishing a new kidney
dialysis unit in north Lebanon
Around 95% of Palestinian refugees
in Lebanon do not have health
insurance or access to the Lebanese
Ministry of Public Health coverage
for hospitalisation or medications.
Accessing tertiary healthcare for
chronic conditions such as kidney
failure is particularly difficult and
expensive. This project established
a new Kidney Dialysis unit in north
Lebanon, so that patients could avoid
the long and expensive trip to the
Dialysis Unit at Hamshari Hospital
in south Lebanon. This new Kidney
Dialysis Unit is now:
•	Providing regular life-saving kidney
dialysis to 25 Palestinian refugees
from Beddawi Camp, Nahr el Bared
Camp and the surrounding areas
in north Lebanon.
•	Fully equipped with seven
kidney dialysis machines.
•	Two doctors and five nurses were
recruited and attended a ten week
specialised training course in kidney
dialysis organised by the American
University of Beirut’s medical centre.
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Providing life-saving
kidney dialysis to Palestinian
refugees in Hamshari
Hospital, south Lebanon
Typically, a patient requiring kidney
dialysis undergoes treatment two
to three times a week at a cost of
approximately US$ 100 per session
in a private facility. Annually, the cost
of kidney dialysis in private hospitals
is approximately US$ 9,600, whereas
in Hamshari Hospital the cost is US$
3,400. This project provided life-saving
kidney dialysis for five Palestinian
refugees in Lebanon over a period of
six months (i.e. 300 sessions for five
patients, averaging 54 sessions
a month).

The project developed activities over
four years, ending in November 2016,
leading to the following outcomes:
•	
Outcome 1: Greater awareness
of women's health, psychosocial
well-being, parenting, and
women's empowerment, leading
to increased knowledge and
positive changes in attitudes and
practices, with improved health
and social outcomes.
•	
Outcome 2: Strengthened capacity
among local NGOs working with
children with disabilities (CwD)
in community based rehabilitation
techniques, leading to a more
sustainable approach to the health
of people with disabilities, and
a stronger community base of
support and participation in
their health needs.

Above: One of the many awareness
raising sessions held with the local
community in south Lebanon

•	
Outcome 3: Increased economic
opportunities for beneficiary
communities, through the provision
of microloans, with a special focus
on women and Palestinians with
disabilities, leading to increased
household income and decreasing
poverty levels.
•	
Outcome 4: Improved use of natural
resources and access to clean water
for beneficiary communities in the
gatherings, preventing illnesses from
waterborne diseases and decreasing
solid waste.
During the fourth year of the project,
the main highlights included:
•	Under outcome 1, awareness
raising sessions were held with
503 community groups on health
and psychological topics. 4000
copies of a “Drug Addiction and
Dangers” leaflet were distributed.
Eight town hall meetings took place
and 1,485 Family Health Binders
(covering essential health topics)
were distributed.

•	Under outcome 3, the disbursal
of 93 microloans is improving
93 refugees’ livelihoods and their
ability to overcome poverty. Many
recipients have used their loans
to either invest in new business
start-ups, or to extend a current
small business to help guarantee a
long term future for them and their
family. For example: as painters,
electricians, tilers, grocers, tailors,
refuse collectors, barbers, teachers,
photographers, dentists, car
mechanics, plumbers, mobile fish
sellers and construction workers.
•	Under outcome 4, a further six
water caretakers were trained in
good water management practices,
ensuring access to safe, chlorinated,
potable water for 100% of residents
in six gatherings. Chlorination and
cleaning will continue when the
project ends. 30 new composting
bins are enabling 94 families in nine
gatherings to continue composting,
bolstered by the participation of 192
women who took part in composting
awareness sessions in 2016. This is
helping to reduce solid waste and
can be used on agricultural land to
improve productivity.
Over the entire four years of
the project, we have worked with
local NGOs, communities and
families to improve the knowledge

of nearly 9,500 refugees through
more than 1,300 community
awareness sessions, on a range
of social, health and environmental
issues.
•	134 CwD experienced improved
mobility, as a result of home-based
care, made sustainable by training
the main caregiver to continue
the routines.
•	800 parents of CwD attended
awareness-raising sessions,
sharing experiences and improving
knowledge.
•	A Community Toy Library was
established and equipped with
130 new therapy ‘toys’, to
encourage movement and
improve co-ordination.
•	284 loans were awarded which
benefitted 290 businesses.
•	Access to safe drinking water was
achieved by training water caretakers
in six gatherings who can now
manage the chlorination and testing
of the local water supplies, in
co-operation with a local NGO.
•	Over 1000 awareness-raising
sessions on a wide range of issues
were attended by 15,000 residents
across the nine gatherings.
•	Composting was newly introduced
and as a result 94 families now
have the use of 44 compost bins,
reducing waste output and using
the compost on their own home
gardens, cultivating herbs, fruits
and vegetables for sale and for
their families.
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Education
Programmes
School counselling programme
for traumatised children in Gaza
This project is supporting children
who are traumatised from living in
a conflict zone and from managing
the daily life stresses of being under
blockade in Gaza, still displaced from
their homes and with little income for
their families due the continued high
level of unemployment. The project
develops an individual plan for each
child to assess their needs and develop
a counselling plan to help them
overcome emotional stress and the
symptoms they are showing. It is being
implemented in partnership with local
NGO, Gaza Community Mental Health
Programme (GCMHP). By the end
of 2016 the project has:

•	Provided a specialised 25 hour
training course for 33 staff,
focusing on areas such as mood
and anxiety disorders, cognitive
behavioural theory principles and
other disorders.
•	Provided counselling services
for more than 200 students.
•	Arranged 14 support sessions
for parents of children with
severe trauma.
•	Arranged over a dozen awarenessraising sessions attended by 400
local residents, including teachers,
parents and the wider community.
These introduced the role and
importance of the counselling units,
and simultaneously opened up lines
of communication, allowing families
to discuss their children’s mental
health issues more openly.
•	Several therapeutic activity days
were arranged to help reduce the
children’s stress, allowing them to
relax and have fun.

Upgrading education and
psychological services,
Burj Al Luq Luq kindergarten,
Old City of Jerusalem

Educational support
for students at Dar Al Tifl
secondary school in
east Jerusalem

This Kindergarten is in a severely
marginalised area of the Old City.
It is home to an impoverished local
population under the constant
threat of illegal land and property
confiscation by the Israeli authorities
and settlers. The project aimed to
provide a safe, nurturing environment
for children by refurbishing the
Kindergarten’s building and facilities
for children 4-6 years of age. Staff
skills were upgraded through a series
of training sessions.

Dar Al Tifl is a prestigious secondary
school in East Jerusalem with an
excellent academic track record.
The school depends on support from
donors and parents who are able
to the pay the full tuition fees. With
high unemployment and poverty
levels amongst Palestinians living in
Jerusalem, many families would not
be able to afford to register their
children at this school. This project
provided support for some of the
additional costs for a number of
struggling students so they could
continue their attendance this
academic year. Already in 2016, the
project has ensured that the 2016-17
registration fees were covered for
24 students. 50 students were
provided with school uniforms,
sports kit, school bags, books and
stationery. The project has also
allowed these 24 students to
participate in educational and
recreational trips, such as a trip
to the zoo and a trip to the Science
Museum at Al Quds University.

Developing the
Palestinian Museum
Decades of conflict and occupation
in the Palestinian territories have
resulted in a diaspora with half of
the 12.1 million Palestinians now living
outside of Palestine, scattered across
five continents, yet their roots still
remain firmly in Palestine. Through
the medium of art and culture,
the museum aims to become a
transnational education centre for the
research, discussion and exhibition
of Palestinian art, history and culture.
Courtesy of this project, the museum
was able to install specialised storage
equipment from Germany.
Compact shelving, sliding panels,
picture trolleys and cabinets will now
allow the museum to systematically
store art and artefacts professionally,
ensuring they are safe and secure.
This will facilitate easy access to,
and allow for the future expansion
of, the museum’s collections.
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Additional Sustainable
Development Programmes

Emergency Humanitarian
Relief Programmes
Gaza emergency relief –
repairing homes in Rafah
Following the Israeli assault on Gaza in 2014, 500,000
people were displaced as their homes were destroyed
or badly damaged by the intensive Israeli military aerial
bombardment. A quarter of the internally displaced people
in Gaza are living in their badly damaged homes, while others
are living in overcrowded conditions with their extended
families, or in unfinished units or substandard apartments.
They cannot afford to complete their home repairs. This four
month project helped repair 35 damaged homes of internally
displaced families in Rafah. Works included: repairing holes
in roofs to ensure that buildings were watertight, replacing
broken windows, fixing and plastering holes in walls and
ceilings, rewiring and repairs to bathrooms. It has enabled
almost 300 people to finally return to structurally safe,
secure and weatherproof homes.

Emergency community based
rehabilitation services for
children with serious injuries
and disabilities in Gaza
In April 2016 this one year project
began to improve the health and living
conditions of children with disabilities
in Gaza, and to increase their inclusion
in the community. By the end of 2016:
•	1,071 children had their health needs
assessed and individual treatment
plans were developed.
•	13,000 nursing and rehabilitation
sessions (including physiotherapy
and occupational therapy) were
delivered by specialists, and
improved the children’s daily
routines.
•	184 children received psychosocial
support.
•	Four community-awareness raising
sessions were attended by 88
people.
•	Six awareness-raising sessions were
attended by 77 mothers and 79
children, to discuss the specialised
needs of their children.
•	By the end of 2016, preparations
were underway to provide assistive
devices and a number of specialist
home adaptations were planned
to improve the children’s access,
mobility and independence
at home.

Restoration and rehabilitation of housing
in the Old City of Jerusalem
This project, funded by the EU, was designed to improve
living conditions in very run-down buildings for some of
the most marginlised and vulnerable families in the Old
City. This three year project was completed at the end
of 2016 according to internationally recognised restoration
standards. In total, 19 houses were restored and this
also generated 5,263 days of much needed paid work for
craftsmen and labourers to support their families.
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Gaza home before works

Gaza home after works completed

Urgent psychosocial support and
protection for Palestinian children
at risk in Jerusalem
This project helped five schools
(882 children) in Jerusalem to develop
emergency preparedness plans in case
of crisis situations and to support the
students’ mental health and well-being.
The project was requested due to the
heightened political violence children
were witnessing or being caught up in
on their journeys to and from school.
•	Ten principals and vice-principals
were trained in developing
emergency preparedness plans
through six training and nine
observation visits.
•	Awareness-raising and counselling
sessions took place with 70 parents.
•	441 individual ‘psychological first
aid’ sessions took place benefitting
147 children (89 boys and 58 girls),
to improve their ability to cope.
•	Five initiatives were implemented
as awareness raising activities in
schools benefitting 735 children.
•	Five expert level counselling sessions
took place with 15 counsellors and
professionals who implemented the
activities in the schools.
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Emergency winterisation
support for internally
displaced families in Gaza
Internally displaced people in Gaza
are living in a variety of substandard
shelter conditions. With cold weather
forecast for the winter months, this
project addressed the urgent needs
of 190 families living in very difficult
conditions. These families received
warm winter clothes for their children,
including: a winter jacket with a
hood, scarf and gloves, trousers,
woolly jumpers, pyjamas, underwear
and socks. The families exchanged
vouchers in pre-qualified stores to
select the items that best suited
their children. Warm winter blankets
were distributed to 380 families
(two each, at least 5kg in weight).

Emergency distribution of Ramadan food parcels in Gaza
This project ran throughout Ramadan and supported some of the poorest families
in the most marginalised areas of Gaza. The project this year had multiple benefits:
•	To provide hundreds of families with a weekly fresh food parcel once a week for
five weeks throughout Ramadan.
•	To support 200 farmers by buying the produce direct and packaging it, enabling
them to generate an income and plant for the next season. The packaging
of these fresh farm goods also provided work for 48 unemployed labourers,
bringing some relief for their families as well.
•	To support 26 women in three local co-operatives by bulk ordering special
cookies for the end of Ramadan, to celebrate the end of the fasting. These
cookies were included in the final week’s fresh food parcel.
•	6,002 food parcels were distributed, benefitting a total of 21,508 people.
• 702 families (including 464 headed by women) received a fresh food
parcel once a week for five weeks.
•	2,402 families received one fresh food parcel each at the end of Ramadan and
prior to Eid Fitr, containing fresh chicken, fresh vegetables and Eid cookies.
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Case Study

AMAL

Amal is a Palestinian mother of seven children living in
Gaza. Her husband has been jobless for several years
because of a spinal disease. Before Ramadan, she was
very worried about how she would afford to buy healthy
food for the family after 16 hours of fasting every day. Her
children were asking for chicken with rice or some sweets
but she could hardly provide sufficient food.
“Many days I encourage my children to sleep early because
I don’t have food to feed them,” said Amal. “This Ramadan
we are happy as food is coming to us,” she added. “This
parcel is great, it includes food that we didn’t eat for
several months such as chicken, melon, tomato and
cucumber. I’m making delicious food and my children
are loving it.”
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Case Study
Emergency shelter
rehabilitation for Palestinian
refugees from Syria in Burj
El Barajneh Camp, Lebanon

Case Study

RANDA
Thirty-seven-year-old Randa is a single parent and responsible
for caring for her four young children. During the assault on Gaza
in 2014, Randa’s home was destroyed. Now, she lives in her
husband’s extended family house in Nuseirat Refugee Camp
in the middle of Gaza.

Over 800 PRS families are living
in Burj El Barajneh Camp in Beirut,
Lebanon. They have joined the
impoverished long-term Palestinian
refugees in Lebanon in the daily
struggle for jobs, healthcare,
affordable housing and education.
Many have no choice but to pay
inflated rents to live in overcrowded,
substandard accommodation in
unfinished buildings, former storage
spaces and garages. This project
provided 33 of the most vulnerable
households with essential shelter
rehabilitation to improve safety,
security and weather-proofing. Leaking
pipes and hazardous electrical wiring
were replaced. In some of the shelters
doors were missing, bathrooms lacked
tiles, sinks and even showers. Boilers
were replaced and roofs were fixed.
All essential repairs were made.
135 people in total benefitted.

“Without my husband I am overwhelmed by worries. The loss of
my home has complicated my situation, I do not know how I will
continue to support my children and their education and meet
their daily needs,” said Randa. One of the urgent challenges for
Randa is keeping her family warm during the cold winter. Thanks
to the emergency winterisation project in Gaza, Randa, and tens
of families living in very difficult economic conditions, have been
provided with urgently needed warm winter clothes and blankets.
This project was an important intervention to protect these families
from the impact of the cold winter weather, especially when they
can’t afford to heat their homes and regularly eat hot meals. Randa
was very pleased to receive the new warm clothing for her children.
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Before works

MARIAM
Mariam (39 years old) and her three children (1 year old Rahaf, 3 year old
Amal and 2 year old Ahmad) live in a rented one bedroom shelter in Wavel
camp in Baalbak, Eastern Lebanon. She came to Lebanon from Yarmouk
camp, which is located near Damascus in Syria, while she was pregnant
with her youngest child. Her husband, Ahmad (41 years old), is still in Syria
and due to the current policy of the Lebanese government, he is unable
to join his wife and children as a refugee.
The shelter is barely weatherproof with cold air entering through the
corrugated metal sheet roof and the makeshift window covering made
of plastic sheeting. Whenever it is raining or snowing, the roof starts
leaking and they are forced to use plastic containers to prevent flooding
in the room. Mariam’s kitchen is in the same room as the bathroom and
it is shared with another family. Because of the bad living conditions,
Mariam and her children are often sick and in need of medication.
Mariam is unemployed and, like the majority of Palestinian refugees from
Syria, she relies solely on support from NGOs and UNRWA. She was able
to pay for the rent with the multi-purpose cash assistance provided by
UNRWA (amounting to $100). Other than that, she has no income and
struggles to buy food and fuel for the heater for her family during the
winter months. She says “the cost of fuel for the heater is increasing
every week and I can barely keep up”. The vouchers exchangeable for
heating fuel distributed through the emergency winterisation project
in Lebanon came “at exactly the right time”, she said.
Mariam exchanged the vouchers for 240 litres of fuel for the heater and
she will be able to use it for at least 2 months.

Emergency winterisation
support for families in the
Bekaa region of Lebanon
The twice displaced Palestinian
Refugees from Syria were estimated
to number 32,000 by December
2016. Many families, now experiencing
their fifth winter in harsh conditions
and inadequate shelter in Lebanon,
struggle to purchase essential heating
fuel without assistance. Bekaa is a
mountainous and barren area; heavy
snowfall and flooding are common
during the winter and weather
conditions can be very severe.
During this project:
•	Beneficiary families received US$120
coupons (4 x US$30) redeemable at
pre-qualified stores for heating and
cooking fuel, enough for two months.
•	4,258 individuals were supported,
including: 700 PRS families
(3,953 individuals) and 70 PRL
families (305 individuals).

After works

17

Emergency shelter rehabilitation
for Syria conflict affected
families in north Lebanon
This project increased access to
basic shelter assistance for Palestinian
refugees in Beddawi and Nahr El Bared
refugee camps, through the essential
rehabilitation of 100 shelters housing
Palestinian Refugees from Syria (PRS).
Lebanon is host to over one million
Syrian refugees and 32,000 PRS. This
is inevitably putting enormous strain
on local housing stock and many
unsuitable buildings, often in extreme
disrepair are being lived in by the
most vulnerable familes. A total of
131 PRS families (510 individuals) were
assisted as part of this project. Old
and dangerous boilers and unsafe
wiring were replaced, whilst roofs,
windows and doors were repaired.
Basic work on kitchens, toilets and
shower rooms made them functional
and easy to clean, thereby ensuring
a healthier and more hygienic
environment.

Emergency support for Palestinian refugees
from Syria in Lebanon for Eid al Adha
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£3,246

Investment:

£1,904

The Trustees and staff of
Welfare Association are very
appreciative of all of the
voluntary help and support
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Total funds received:

£1,266,082

Restricted Programme Grants:

£1,119,692

Project Activity Costs:

£92,469

•	5,960kg of fresh beef was distributed to 2,980 families (2kg per package)

Cost of Generating Funds:

£33,594

•	Meat was purchased from two local butcher’s shops based in the camps.
Before works

Awareness Raising:

£25,220

Total funds received:

•	In total, 10,715 individuals (including 5,018 children) were happy to receive
packages of fresh beef, to enjoy a nutritious meal and participate in
an important festival.
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INCOME

EXPENDITURE

Without external support, many of the poorest and most marginalised families
would not be able to afford the meat traditionally consumed as part of the
traditional Islamic religious festival of Qurbani. Thanks to this project:

•	All Palestinian refugees from Syria in Nahr El Bared and Beddawi camps were
assisted. Meat packages were distributed to 1,500 Palestinian refugee families
from Syria residing in these camps and 1,480 long-term Palestinian refugees
in Lebanon.

INCOME &
EXPENDITURES
IN 2016–17

£1,270,975
After works
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